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FEBRUARY 6, 2015
NOTICE TO PROPOSERS
(ADVERTISEMENT)

PHILADELPHIA PARKING AUTHORITY
701 MARKET STREET, SUITE 5400
PHILADELPHIA, PA 19106

REQUEST FOR PROPOSALS FOR 
SOCIAL MEDIA CONSULTANT
RFP # 15-04

Sealed proposals will be received until 2:00 PM on March 6, 2015, by the Philadelphia Parking Authority (“the Authority”), a body corporate and politic created under the laws of the Commonwealth of Pennsylvania in accordance with the Act of June 19, 2001, P.L. 287, No. 22, as amended, known as the “Parking Authority Law.”

The Authority requests proposals from interested and qualified vendors for social media consultant services.  

The Authority anticipates that it will award one contract as a result of this Request for Proposals (“RFP”), but reserves the right not to award a contract, if in the best interest of the Authority.

The RFP may be downloaded at www.philapark.org.  Interested vendors must first register with Mary Wheeler at contracts@philapark.org.  

The Authority shall conduct a mandatory pre-proposal meeting on February 11, 2015 at 10:00AM at 701 Market Street, Philadelphia, PA 19106.  It is required that interested vendors attend this meeting, either in person or via conference call.  Prospective proposers may call in at 1-877-820-7831 and use participant password 253772.

The deadline for questions is February 20, 2015 at 2:00 PM.  All questions and requests for clarification must be submitted in writing via email to Mary Wheeler at contracts@philapark.org.  Questions will not be answered by telephone.

Proposals must be received by March 6, 2015 at 2:00 PM at the following address:
PHILADELPHIA PARKING AUTHORITY
C/O MARY WHEELER
701 MARKET STREET, SUITE 5400
PHILADELPHIA, PA 19106

Proposal documents should be submitted as follows:  one (1) signed, un-bound original and five (5) copies.  The Authority also requires one (1) CD or flash drive containing the vendor’s entire response.  Late proposals will not be accepted.

The Authority reserves the right to waive any defects or informalities, to accept or reject any and all proposals, or any part or parts thereof, and to award a contract, if in the best interest of the Authority.  The award of a contract shall be based upon a determination by the Authority of the most advantageous proposal from a responsible and responsive vendor taking into consideration the evaluation criteria set forth in the RFP and total costs.

The issuance of this solicitation does not imply any commitment to purchase any product or services from any vendor.

If any changes are made to this RFP, an addendum will be issued.  Addenda will be emailed to all registered vendors.

NOTE:  For information specific to this particular RFP, please contact Mary Wheeler at (215) 683-9665, or contracts@philapark.org.
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1. Overview 
1.1	Purpose
The Philadelphia Parking Authority (the Authority) is seeking a highly qualified team or firm with proven social media experience to ensure that social media is used effectively to promote the Authority and the services it provides to the public. The Authority anticipates that it will award one contract as a result of this RFP, but reserves the right not to award a contract, if in the best interest of the Authority.  The Authority will award the contract(s) based on the evaluation of work history, technical experience, ability, resources, creativity, and other pertinent factors of the proposer in conjunction with the total cost.

1.2  	Mission
The mission of the Philadelphia Parking Authority is to continually enhance the quality of life in Philadelphia through our strategic partnerships with the Commonwealth of Pennsylvania and the City of Philadelphia.  That is accomplished by supporting the region’s economic vitality through the provision of comprehensive parking, regulatory and transportation services.  A focus on improved access, greater mobility, and increased vehicular and pedestrian safety are the guiding principles of our programs.

To fulfill our mission, the Authority strives to:
· Provide comprehensive on-street parking management services including the development of sound parking regulations and programs to address the current needs of each community, as well as fair, consistent enforcement operations;
· Set standards of excellence and fair pricing structures through the construction and management of off-street parking facilities;
· Assist in presenting a first rate introduction to the region by providing attractive, user friendly on-site parking facilities at the Philadelphia International Airport;
· Insure safe, attractive, reliable taxicab and limousine service through sound regulations and consistent enforcement;
· Improve traffic and pedestrian safety through automated red light camera enforcement at dangerous intersections;
· Apply new technology and continuing professional staff development to insure the highest quality public service and the greatest efficiency in all operations.

1.3  	Agency Organization
The Authority is comprised of four main divisions with varying responsibilities:
· On- Street Parking:  Includes managing on-street parking spaces, permit issuance, signage, towing and impoundment, red-light photo enforcement and vehicle auctions.
· Off- Street Parking:  Manages garage and parking lots.
· Taxicab and Limousine: Regulates taxicab and limousine services.
· Philadelphia International Airport: Manages garage and lot parking.

1.4  	History and Current Status of Social Media Engagement
As a result of the wide range of programs and services the Authority offers, in 2011 the Authority decided to explore the use of social media to:
· Promote and explain the services offered by the Authority 
· Provide another component of accessible customer service
· Foster positive public sentiment for the Authority 

The Authority currently has a presence across a variety of social media platforms, including:
· Philadelphia Parking Authority website (www.philapark.org) Blog views per month = 12,000 
· Facebook (Facebook.com/philapark)  Facebook fans = 5,626
· Twitter (@philaparking) Twitter followers = 4,660
· YouTube

These social channels are a vital communication component of the Authority.  The Authority is able to use these platforms as an extension for customer service, public relations and emergency information distribution.  Just last year alone, the Authority generated 8.5 million impressions from having a social presence.

On a monthly basis, there are more than 300 messages sent back and forth between citizens and the Authority on the Facebook and Twitter accounts.  These inquiries cover lost items in taxis to explanations regarding signs, ticketing and enforcement requests.  The most viewed blog on the site, “Free Meter Wednesday” has more than 45,000 page views.

The Authority launched a successful hashtag campaign for creating awareness regarding blocked bicycle lanes, (#unblockbikelanes) which encouraged citizens to tweet pictures or locations where vehicles were blocking the flow of bicycle traffic in dedicated bicycle lanes.  From the data collected, the Authority was able to strategically deploy enforcement and create new patrol beats to address the situation.  In the future, the Authority would like to launch a campaign for the public to report taxi experiences, both positive and negative and for reporting lost items. 

1.5  	RFP Schedule
		Issue Date						February 6, 2015
		Mandatory Pre-Proposal Conference			February 11, 2015
		Deadline for Questions					February 20, 2015
		Addenda Issued by the Authority (if any)		February 25, 2015*
		Sealed Proposals Due					March 6, 2015
		Presentations of Top Ranked Proposer(s) (if any)	March 12, 2015*
		Announcement of Successful Proposer (if any)		March 16, 2015*

The Authority reserves the right to modify this schedule at its discretion.   All times and dates are Eastern Standard Time.
* Dates are approximate.





















2.	Proposal Procedures and General Conditions
2.1	Procedures & Process 
This section details Authority procedures for directing the RFP process.  The Authority reserves the right in its sole discretion to reject the proposal of any vendor that fails to comply with any procedure in this section. All vendor communications concerning this RFP shall be directed to the Contracts Manager.  
The Contracts Manager is:  Mary Wheeler, 215-683-9665, contracts@philapark.org

Unless authorized by the Contracts Manager, no other Authority employee is empowered to speak for the Authority with respect to this RFP.  Any vendor seeking to obtain information, clarification, or interpretations from any other Authority official or employee other than the Contracts Manager is advised that such material is used at the vendor’s own risk.  The Authority will not be bound by any such information, clarification, or interpretation.  

From the issue date of this RFP until the Authority’s Board approves contract award, Mary Wheeler is the sole point of contact concerning this RFP.  Any violation of this condition may be cause for the Authority to reject the offending proposer’s proposal.  If the Authority later discovers that the proposer has engaged in any violation of this condition, the Authority may reject the offending proposer’s proposal or rescind its award.  Proposers must agree not to distribute any part of their proposals beyond the Authority.  A proposer who shares information contained in its proposal with other Authority personnel and/or competing proposer personnel may be disqualified.  

2.2	Mandatory Pre-Proposal Meeting 
The Authority shall conduct a mandatory pre-proposal meeting on February 11, 2015 at 10:00 AM at 701 Market Street, Philadelphia, PA 19106.  The purpose of this meeting is to discuss the RFP and its implementation with prospective proposers and to answer questions concerning the RFP.  This is an opportunity for vendors to raise concerns regarding specifications, terms, conditions, and any requirements of this solicitation.  Failure to raise concerns over any issues at this opportunity will be a consideration by the Authority in any protest filed against the Authority regarding such items that were known as of this pre-proposal meeting and such failure may constitute a waiver of that issue.

Any questions and answers furnished will not be official until verified in writing and if appropriate an addendum to this RFP will be issued by the Contracts Manager.  Answers that change or substantially clarify the RFP will be affirmed in writing and copies will be provided to all in attendance.

It is required that interested vendors attend this meeting, either in person or via conference call.   
Prospective proposers may call in at 1-877-820-7831 and use participant password 253772.  A proposer may not bring more than two persons to the pre-proposal conference.  It is strongly suggested that one of the two persons in attendance be the intended primary contact for the consultant.

2.3	Questions
Questions are to be submitted to the Authority no later than February 20, 2015 at 2:00 PM.  Questions must be submitted in writing, via email to Mary Wheeler at contracts@philapark.org.  Subject line of email should read “Social Media Consultant”.   Only questions submitted in writing will be addressed.  Failure to request clarification of any inadequacy, omission, or conflict will not relieve the vendor of any responsibilities under this solicitation or any subsequent contract.  It is the responsibility of the interested vendor to assure that they received responses to questions if any are issued.  Any furnished answers will not be official until they have been verified, in writing, by the Authority.  The Authority shall not be bound by any verbal information nor shall it be bound by any written information that is not either contained within the RFP or formally issued as an addendum by the Authority.  The Authority does not consider questions to be a protest of the specifications or of the solicitation. 

2.4	Clarifications
Should the prospective proposer find a discrepancy in or an omission from the RFP, or if they are in doubt as to the meaning of any term contained therein, the proposer shall notify Mary Wheeler, Contracts Manager at 215-683-9665, who will clarify any discrepancies by sending written instructions/clarifications to all proposers.

2.5	Changes to the RFP/Addenda
A change may be made by the Authority if, in the sole judgment of the Authority, the change will not compromise the Authority’s objectives in this RFP. A change to this RFP will be made by formal written addendum issued by the Authority’s Contracts Manager.  Addenda issued by the Authority shall become part of this RFP and included as part of the contract. It is the responsibility of the interested vendor to assure that they have received Addenda if any are issued.

2.6	Receiving Addenda and/or Question and Answers 
The Authority will make efforts to provide courtesy notices, reminders, addendums and similar announcements directly to interested vendors.  Notwithstanding efforts by the Authority to provide such notice to known vendors, it remains the obligation and responsibility of the vendor to learn of any addendums, responses, or notices issued by the Authority.  Such efforts by the Authority to provide notice do not relieve the vendor from the sole obligation for learning of such material.  

All proposals sent to the Authority shall be considered compliant to all Addendums, with or without specific confirmation from the vendor that the Addendum was received and incorporated.  However, the Authority can reject the proposal if it does not reasonably appear to have incorporated the Addendum.  The Authority could decide that the vendor did incorporate the Addendum information, or could determine that the vendor failed to incorporate the Addendum changes and that the changes were material so that the Authority must reject the offer, or the Authority may determine that the vendor failed to incorporate the Addendum changes but that the changes were not material and therefore the proposal may continue to be accepted by the Authority.

2.7	Proposal Response Date and Location
Proposals must be received by the Authority no later than March 6, 2015 at 2:00 PM.  Proposals must be delivered to:
PHILADELPHIA PARKING AUTHORITY
C/O MARY WHEELER
701 MARKET STREET, SUITE 5400
PHILADELPHIA, PA 19106

Proposals must be sealed and delivered via certified mail, return receipt requested or by hand-delivery.  Responses should be in a sealed box or envelope clearly marked with RFP title and number.  If RFPs are not clearly marked, the vendor has all risks of the RFP being misplaced and not properly delivered.  The Contracts Manager is not responsible for identifying responses submitted that are not properly marked. 

The Authority requires one (1) signed, un-bound original (suitable for photocopying) and five (5) hard-copies delivered to the Authority.  The Authority also requires one (1) CD or flash drive containing the vendor’s entire response.  The RFP response may be hand-delivered or must otherwise be received by the Contracts Manager at the address provided, by the submittal deadline.  Please note that delivery errors will result without careful attention to the proper address.  

The vendor has full responsibility to ensure the proposal arrives to the Authority within the deadline.  The Authority assumes no responsibility for delays caused by the US Post Office or any other delivery service.  Postmarking by the due date will not substitute for actual receipt of response by the date due. Proposals will be opened after the due date and time.  Responses arriving after the deadline may be returned, unopened, to the proposer, or may simply be declared non-responsive and not subject to evaluation, or may be found to have been received in accordance to the solicitation requirements, at the sole determination of the Authority.  

The Authority will consider supplemental brochures and materials. Proposers are invited to attach any	 brochures or materials that will assist the Authority in evaluation.  The vendor is responsible for all shipping and delivery costs of the specified items required to support the proposal.

2.8	Offer and Proposal Form
Proposer shall provide the response in the format required herein and on any forms provided by the Authority herein, which forms and information shall become the property of the Authority and will not be returned to proposers, unless a written request to withdraw is received prior to the opening of proposals.  All prices shall be in US Dollars.  

2.9  	Unacceptable Proposals
No proposal will be accepted from or selection made of any person, firm or corporation that is in arrears or in default to the Authority upon any debt or contract, or whose insurer or banking institution is in default as surety or otherwise upon any obligation to the Authority, or has failed in the sole opinion of the Authority to faithfully perform any previous contract with the Authority.

2.10  	Document Disclosure
While documents exchanged by or with the Authority or its agents during this process may be protected from public release by certain terms of Pennsylvanias Right to Know Law (65 P.S. 67.10167.3104), Pennsylvanias Procurement Code, or other laws, all proposers in the instant process are advised to review such disclosure issues.  Respondent should give specific attention to, and identify those portions of their bids that they deem to be confidential, proprietary information or trade secrets and provide justification of why such material, upon request, should not be disclosed by the Authority.  

2.11  	Proposal Disposition
All material submitted in response to this RFP shall become the property of the Authority upon delivery.

2.12	Contract Terms and Conditions
Vendor agrees, as a condition of submitting an RFP response, to enter into contract as provided in this RFP.  

If vendor is awarded a contract and refuses to sign the contract as provided in this RFP, the Authority may reject and/or disqualify vendor from future solicitations for this work. Vendors are to price and submit proposals to reflect the contract provided in this RFP.  Under no circumstances shall vendor submit its own boilerplate of terms and conditions. 

That being said, if a vendor seeks to modify any contract provision, the vendor must submit a request with their proposal, as “Exceptions to Authority Contract” for Authority consideration.  The vendor must provide a revised version that clearly shows their alternative contract language. The Authority is not obligated to accept the revised version. The Authority may accept some or all exceptions or may refuse. Exceptions that materially change the character of the contract may result in rejection of the proposal as non-responsive.

The Authority does not expect to change Indemnification and may reject all exceptions to Indemnification. The Authority shall accept or reject exceptions, and will present a final contract for vendor signature. The bidder should be prepared to receive the contract for signature without discussion or negotiation. 

Nothing herein prohibits the Authority from opening discussions with the highest ranked apparent successful proposer, to negotiate modifications to either the proposal or the contract terms and conditions, in order to align the proposal or the contract to best meet Authority needs within the scope sought by the RFP. The Authority will not sign a licensing or maintenance agreement supplied by the vendor. If the vendor requires the Authority to consider otherwise, the vendor is also to supply this as a requested exception to the contract and it will be considered in the same manner as other exceptions.

2.13 	 Contract Period
Commencing with the effective date, the term of the final contract shall be for a period of three (3) years, with the option of two (2) additional one (1) year extensions, at the Authority’s discretion.  The Authority, at its sole discretion, shall have the right to terminate the contract upon thirty days written notice.

2.14  	Executed Contract Required
Notwithstanding completed review and submission of all Request for Proposal and Response documents, and regardless of any formal or informal public or private statements emanating from any official of the Authority or the vendor, including any notice of contract award from the Authority, the Authority will not be legally bound to any contract for the provision of Social Media Consultant services or be subject to any other liability whatsoever on any legal theory concerning the provision such system until a final document evidencing the complete and exclusive contract of the parties is signed by the Authoritys  Executive Director and the duly authorized representative of the vendor.

2.15  	Incorporation of RFP and Proposal in Contract
This RFP and the vendor’s response, including all promises, warranties, commitments, and representations made in the successful proposal, shall be binding and incorporated by reference in the Authority’s contract with the vendor.

2.16  	Standard Practices
All work performed under the contract shall be subject to inspection and final approval by the Authority.

2.17	M-DBE/W-DBE/DS-DBE Participation
The Authority strongly encourages the meaningful and substantial participation of Minority Disadvantaged Business Enterprises (“M-DBE”), Women Disadvantaged Business Enterprises (“W-DBE”) and Disabled Disadvantaged Business Enterprises (“DS-DBE”), not limited to Design, Construction, Operations Management, etc.

While there are no participation ranges projected for this proposal, proposers are prohibited from discriminating in their selection of subcontractors and are encouraged to solicit quotes from businesses, when applicable, on an equitable basis with other firms.


	 
2.18  	Invoicing
All invoices must be accompanied by a description of the services provided.  The Authority will not be responsible for any invoices not delivered or mailed to:
	ACCOUNTS PAYABLE
	THE PHILADELPHIA PARKING AUTHORITY
	701 MARKET STREET, SUITE 5400
	PHILADELPHIA, PA 19106

2.19  	Statement of No Proposal
All prospective proposers that do not intend to submit a proposal are asked to complete the “Proposal Decline Form” below.  Please submit via email to the Contracts Manager, Mary Wheeler, at contracts@philapark.org 	


2.20  	Withdrawal of Proposal
A submitted proposal may be withdrawn by written request of the submitter, prior to the submittal closing date and time. Such request must be in writing and sent to the Contracts Manager at the address set forth herein by certified mail, return receipt requested, or delivered in person.  Such withdrawal shall be effective only upon receipt by the Authority and will not preclude the submission of another proposal by same vendor prior to the submittal deadline.  After scheduled deadline, no vendor will be permitted to withdraw their proposal and each vendor agrees that their proposal shall remain firm for the contract period.  A proposal made and opened may be withdrawn with the written permission of the Authority, if in the Authority’s opinion, the proposal is inconsistent with the best interest of the Authority.

2.21  	Rejection of Proposals, Right to Cancel
The Authority reserves the right to reject any or all proposals at any time with no penalty.  The Authority also has the right to waive immaterial defects and minor irregularities in any submitted proposal.

2.22	Cost of Preparing Proposals
The Authority will not be liable for any vendor costs in the preparation and presentation of proposals submitted in response to this RFP including, but not limited to, costs incurred in connection with the proposer’s participation in interviews and the pre-proposal conference.

































3.  Project Specifications
3.1  	Project Goals
The Authority is committed to engage fully, authentically and efficiently with the public across all relevant social media channels.  The Authority’s social media goals are to establish a comprehensive: 
· Understanding of the Authority’s current social media status, in terms of presence across channels and quality of engagement;
· Strategy that leverages the power of social media for information distribution (including emergencies), engagement and marketing promotion in a more coordinated and cohesive manner;
· Plan for incorporating social media into search engine optimization efforts;
· Understanding of the social media strategy as a benefit to visitors and residents of Philadelphia.

3.2  	Scope of Services
3.2.1	The Vendor shall provide strategic advice on current activities and potential activity regarding social 		media and mobile communications. 

3.2.2	The Vendor shall assist Authority staff in creating written content, planning timings and 				publishing posts throughout each month through the development of a monthly content calendar 			based on information provided by the Authority, such as evergreen content, seasonal promotions, as 		well as execution of content that requires timeliness (such as breaking news, weather emergencies, 		etc.).

3.2.3	The Vendor shall manage, develop and deploy the Authority’s pro-active and reactive messaging in 		social media channels according to the guidelines collaboratively developed between the Authority 		and Vendor.  

3.2.4	The Vendor will use social media platforms and tools to extend and measure the distribution of the 		Authority’s communications, and alert the Authority to positive and problematic messages and 			developments.

3.2.5	The Vendor shall provide tools and processes to integrate with Authority staff to solve constituent 		problems or answer inquiries.

3.2.6	The Vendors shall provide ongoing monitoring of social presence to analyze brand mentions, 			community feedback, customer service and media integration and develop plans for adjustment or 		enhancement.

3.2.7	The Vendor shall assist in developing benchmarks for reviewing the efficacy of social engagement.

3.2.8	The Vendor shall provide technical support and consulting for current and future online digital 			efforts, programs and special projects or campaigns, including but not limited to Google+, Yelp and 		Instagram. 

3.2.9	The Vendor shall manage the Authority’s website blog, blog calendar, content creation and 			distribution for Authority stories, messages and programs.

3.2.10	The Vendor shall provide project management services for select special projects and initiatives. 

3.2.11	The Vendor shall suggest strategies for influencing online bloggers, writers, editors, publishers and 		publications.

3.2.12	The Vendor shall manage the Authority’s yearly digital advertising strategy, consisting of display, 		branded/sponsored content, social (Facebook and Twitter) and search ads.  The strategy shall be 			reviewed and adjusted if necessary on a quarterly basis or as needed.
	
3.2.13	The Vendor shall execute online advertising in accordance with the Authority approved plan. 

3.2.14	The Vendor shall provide monthly reports on social media engagement activity and success on all 		platforms, including advertising efforts. 

3.2.15	The Vendor shall manage imagery, video, graphic and infographic information.

3.2.16	The Vendor shall provide customer service support via social media channels during regular business 		hours (Monday through Friday, 8:30 AM- 5:30 PM), responding within one hour.

3.2.17	The Vendor shall provide customer service support via social media channels outside of regular 			business hours and holidays on an emergency, as-needed basis.

3.2.18	The Vendor shall provide digital public relations efforts in collaboration with Authority staff and 			consultants.  This may include, but is not limited to blogger outreach, media outreach and integration, 		branded content programs, interactive events, community/philanthropy program storytelling and 			copyediting.

3.2.19	The Vendor shall create quarterly public relations campaigns and programs including Tweet chats, 		press conferences and special events.

3.2.20	The Vendor shall collaborate with Authority staff and consultants to create and implement a yearly 		overview of content distribution and special campaign and program planning.

3.2.21	The Vendor shall not publish or distribute content without obtaining approval from the Authority.

3.2.22	The Vendor shall allocate between sixty (60) and seventy (70) billable hours per month for the 			aforementioned services.
 
    























4. Submission Information
4.1	Vendor Responsibility to Provide Full Response
It is the Vendor’s responsibility to provide a full and complete written response that does not require interpretation or clarification by the Authority.  The Vendor is to provide all requested materials, forms and information.  Any form which is required to be submitted and which is incomplete, conditional, obscure, contains additions not called for and not approved by the Authority, or which contains irregularities of any kind, may be cause for rejection of the proposal.  In the event of default by a successful vendor, or the Vendor’s refusal to enter into the contract with the Authority, the Authority hereby reserves the right to re-bid the contract or to accept the proposal of the next most responsible vendor at the Authority’s sole option. 

The Vendor is responsible to ensure the materials submitted will properly and accurately reflect the specifications and offering. During scoring and evaluation (prior to interviews if any), the Authority will rely upon the submitted materials and shall not accept materials from the proposer after the RFP deadline; however this does not limit the right of the Authority to consider additional information (such as references that are not provided by the proposer but are known to the Authority, or past experience by the Authority in assessing responsibility), or to seek clarifications as needed by the Authority. 

4.2	Errors in Proposals
Proposers are responsible for errors and omissions in their proposals.  No such error or omission shall diminish the proposer’s obligations to the Authority.

[bookmark: _Toc521141125][bookmark: _Toc524484972][bookmark: _Toc524754159][bookmark: _Toc85261716][bookmark: _Toc521141129][bookmark: _Toc524484976][bookmark: _Toc524754163][bookmark: _Toc526492405][bookmark: _Toc528557460][bookmark: _Toc529153520][bookmark: _Toc30899418]4.3	Readability
Vendors are advised that the Authority’s ability to evaluate proposals is dependent in part on the Vendor’s ability and willingness to submit proposals which are well ordered, detailed, comprehensive, and readable.  Clarity of language and adequate, accessible documentation is essential.

4.4	Vendor Responsibility
 It is the Vendor’s responsibility to examine all specifications and conditions thoroughly, and comply fully with specifications and all attached terms and conditions.  Vendors must comply with all Federal, State, and City laws, ordinances and rules.  

4.5	Changes in Proposals
Prior to the proposal submittal closing date and time established for this RFP, a vendor may make changes to its proposal provided the change is initialed and dated by the Vendor.  No change to a proposal shall be made after the proposal closing date and time. 

4.6	Signatures Required
Submitted proposals must be signed in ink in all spaces where signatures are required.  In cases of corporation, the signature must be that of a duly authorized officer of the corporation and officer’s title must be stated.  In cases of partnerships, the signature of a general partner must follow the firm name, using the term “A Member of Firm.”  In cases of an individual, use the term “DBA” (Company Name) or as sole owner.

4.7	General Warranty
Neither the final Certificate of Payment nor any provision in the contract included within the scope of the contract shall constitute an acceptance of work not done in accordance with the contract or relieve the proposer of liability in respect to any expressed warranties or responsibility for faulty materials or workmanship.

4.8	Business Licenses
The selected vendor must apply for and obtain, prior to execution of the final contract document, and at the vendor’s sole expense, any business license required to comply with the applicable law as related to the scope of work detailed in this RFP.

4.9	Pricing
The vendor shall submit pricing at a fixed hourly fee for services provided on a monthly basis.  The vendor shall bill the Authority no more than seventy (70) hours per month, unless express, written consent is provided by the Authority.  The vendor must provide pricing for the entire length of the contract term, including the additional one year options, e.g., pricing for years 1, 2, 3, 4 and 5 must be provided in the vendor’s response to this RFP.  If the Authority selects the proposer’s proposal, the non-conflicting contents of the selected proposal will become contractual obligations upon execution of the contract.  

4.10	Proposal Qualifications
Proposals must present evidence satisfactory to the Authority that they are fully competent to perform the conditions of the contract.  Vendors must have the necessary facilities, equipment, experience and financial capacity to fulfill the conditions of the contract and all the terms and specifications included herein.

4.11	Insurance Requirements
Insurance requirements presented in the contract shall prevail.  If formal proof of insurance is required to be submitted to the Authority before execution of the contract, the Authority will remind the Apparent Successful Proposer in the Intent to Award letter.  The Apparent Successful Proposer must promptly provide such proof of insurance to the Authority in reply to the Intent to Award Letter. Contracts will not be executed until all required proof of insurance has been received and approved by the Authority.

Vendors are encouraged to immediately contact their insurance broker to begin preparation of the required insurance documents, in the event that the vendor is selected as a finalist.  Proposers may elect to provide the requested insurance documents within their proposal.























5.  Proposal Format and Organization
[bookmark: scheduleofevents]All proposals submitted must conform to the following format requirements.  Proposals must be submitted on letter size (8 ½ x 10”) paper.  The point size font for text must be 10 to 12, and 6 to 8 for exhibits.  All documents must contain a one-inch margin.  For exhibits, 11 x 17” paper is acceptable.  The mandatory tab requirements are as follows:

Tab A:  Letter of Transmittal/Executive Summary.  The Vendor must include a brief summation of the highlights of their proposal and the overall benefits to the Authority.  Please include name, address, phone number and email address of authorized agent.  The letter must be signed by a person authorized to engage Vendor in a contract with the Authority.

Tab B:  Vendor Profile

Tab C:  Vendor Questions and Qualifications  

Tab D:  Financial Statement.  The Vendor must provide financial statements for the last three (3) years, which have been examined by an independent Certified Public Accountant, who is not an employee of the Vendor.

Tab E:  Insurance Requirement.  The Vendor must submit executed Insurance Requirement Form.

Tab F:  Document Disclosure Form  

Tab G:  Proposal/Price Form

Tab H:  Additional Attachments

Tab I:  Acceptance and Exceptions to Authority Contract.  The Vendor must provide a one-page statement that confirms acceptance of the Authority contract, including terms and conditions, and represents complete review as needed by the Vendor.  If the Vendor has a legal office that must review contract prior to signature, the Vendor must clearly confirm that such review is complete.  
If Vendor desires exceptions to the Authority contract, attach the Authority contract that shows the alternative contract language (print out a version with your suggested new language clearly displayed in a track changes mode). You must provide the alternative language, and not simply list an exception you wish to discuss. You may attach a narrative of why each change is to the benefit of the Authority and any financial impact.  Also attach any licensing or maintenance agreement supplements. 
[bookmark: _MON_1392536067][bookmark: _MON_1392631724][bookmark: _MON_1392537659][bookmark: _MON_1392632003][bookmark: _MON_1392539593][bookmark: _MON_1392464290][bookmark: _MON_1392613513][bookmark: _MON_1392613605][bookmark: _MON_1393156668][bookmark: _MON_1392116829][bookmark: _MON_1392614858][bookmark: _MON_1392616054][bookmark: _MON_1392117346][bookmark: _MON_1392618347][bookmark: _MON_1391927270]The Authority will review the proposed language, and will thereupon either accept or reject the language.  The Authority will then issue a contract for signature reflecting Authority decisions.  Any exceptions or licensing and maintenance agreements that are unacceptable to the Authority may be grounds for rejection of the proposal. 

Tab J:  Proposal Security.  The Vendor must provide a certified check or cashier’s check acceptable the Authority, in an amount equal to at least ten percent (10%) of the amount of their proposal, payable without condition to the Philadelphia Parking Authority as a guaranty that the Vendor, if awarded the contract, will promptly execute the agreement  in accordance with the proposal and other contract documents, and will furnish good and sufficient bond for the faithful performance of the same, and for the payment to all persons supplying labor and material for the work.  The amount required for this solicitation should be calculated based on the total amount of the contract for three years. 









6.  Submittal Checklist

Submittal Checklist:  
	Tab A
	Letter of Transmittal/Executive Summary
	

	Tab B
	Vendor Profile
	


	Tab C
	Vendor Questions and Qualifications
	


	Tab D
	Financial Statement
	

	Tab E
	Insurance Requirements
	


	Tab F
	Document Disclosure Form
	


	Tab G
	Proposal/Price Form
	

	Tab H
	Additional Attachments
	

	Tab I
	Acceptance & Exceptions to Authority Contract
	

	Tab J
	Proposal Security
	


[bookmark: _Toc327166111][bookmark: _Toc327171010][bookmark: _Toc327933397][bookmark: _Toc330967667][bookmark: _Toc331470955][bookmark: _Toc331486875][bookmark: _Toc331488290][bookmark: _Toc331898932][bookmark: _Toc331899111][bookmark: _Toc331900259][bookmark: _Toc331932386][bookmark: _Toc332179011][bookmark: _Toc332441008][bookmark: _Toc332677932][bookmark: _Toc332684250][bookmark: _Toc332776348][bookmark: _Toc333207794][bookmark: _Toc520001245]






















7.  Evaluation Process
An Evaluation Committee comprised of Authority staff and legal counsel to the Authority will review all proposals and select the most responsible proposer(s). In qualifying a proposer as responsible, the Authority will consider the proposer’s ability to meet the requirements, terms and conditions of the RFP.  Proposers will be evaluated on factors including, but not limited to, the proposer’s work experience, staffing level and experience, responsiveness, quality and timeliness of past performance with the Authority as well as others, financial capability, reliability, responsibility, compliance with equal employment requirements and anti-discrimination provisions, compliance with wage, hour and other fair labor standards, and the integrity of the firm and its key people.
 
[bookmark: _MON_1391858198]The evaluation shall be conducted in a multi-tiered approach.   Proposals must pass through each step to proceed forward to the next step.  Those found to be outside the competitive range in the opinion of the Evaluation Committee will not continue forward to the next evaluation tier.  

[bookmark: _MON_1390308813][bookmark: _MON_1390630728][bookmark: _MON_1390310568]Round 1:  Responsiveness.  The Authority shall first review submittals for responsiveness.  Proposals will be reviewed for submission requirements in accordance to RFP instructions. Those found responsive based on this initial review shall proceed to Round 2.  

Round 2 – Vendor Response and Price Scoring. The Authority will evaluate proposals that successfully pass through the first Round. The Authority will evaluate proposals using the criteria below. Responses will be evaluated and ranked.  Those proposals that cluster within a competitive range in the opinion of the Evaluation Committee shall continue.  

	 Evaluation Criteria
	Total Possible Points

	Proposed Work Plan- Tools and services provided by vendor to meet the needs of the RFP Specifications
	30%

	Experience in providing similar social marketing consultation/or management services
	30%

	Qualifications and Background
	20%

	Pricing Proposal
	20%

	TOTAL
	100%



Round 4 – Interview/Presentation (Optional)
The Authority, at its sole option, may require that Vendors who remain active and competitive participate in an interview or presentation to the Evaluation Committee. The Authority may waive this Round, but if not, interviews and presentations will be scored on a pass/fail basis. When requested, The Vendor will submit a list of names and company affiliations who will be participating in the interview or presentation.  The Authority reserves the right to conduct site visits to clarify information contained in a vendor’s proposal.   

Round 5 – References (Optional)
[bookmark: _Toc168210573][bookmark: _Toc168279201][bookmark: _Toc168281869][bookmark: _Toc168284425][bookmark: _Toc168365831]The Authority may contact users of the Vendor’s services for references. References will be scored on a pass/fail basis. A negative reference may result in rejection of the Proposal as not responsive. Those vendors receiving a failed reference may be disqualified from further consideration.  The Authority may use any former client, whether or not they have been submitted by the Vendor as references, and the Authority may choose to serve as a reference if the Authority has had former work or current work performed by the Vendor. Although the Authority anticipates completing reference checks at this point in the process, the Evaluation Committee may contact the client references of the Vendor or other sources in addition to those specifically provided by the Vendor, at any time to assist the Authority in understanding the service.

8.  Award and Contract Execution Instructions
9.1	Notification
The Authority will study and evaluate all proposals which are received in accordance with the instructions set forth in the RFP and may select a proposer or multiple proposers and notify all other proposers of the selection within one hundred twenty (120) days after the date the proposals are opened.  Such notice shall be in writing and mailed to the address furnished by each respective proposer.  The selected proposer(s) shall not start the performance of any work prior to the Effective Date of the contract and the Authority shall not be liable to pay the selected proposer(s) for any service or work performed or expenses incurred before the Effective Date of the contract.    

[bookmark: _Toc79482493][bookmark: _Toc85261728]9.2	No Debriefs to Proposers
The Authority issues results and award decisions to all proposers, and does not otherwise provide debriefs of the evaluation of their respective proposals.

9.3  	Instructions to the Apparent Successful Proposer
The Apparent Successful Proposer will receive an Intent to Award Letter from the Authority after award decisions are made by the Authority.  The Intent to Award Letter will include instructions for final submittals that are due prior to execution of the contract. 

If the Vendor requested exceptions per the instructions the Authority will review and select those the Authority is willing to accept.  There will be no discussion on exceptions.  

After the Authority reviews Exceptions, the Authority may identify proposal elements that require further discussion in order to align the proposal and contract fully with Authority business needs before finalizing the agreement.  If so, the Authority will initiate the discussion and the Vendor is to be prepared to respond quickly in Authority discussions.  The Authority has provided no more than 15 calendar days to finalize such discussions. If mutual agreement requires more than 15 calendar days, the Authority may terminate negotiations, reject the Proposer and may disqualify the Proposer from future submittals for these same products/services, and continue to the next highest ranked Proposal, at the sole discretion of the Authority.  The Authority will send a final agreement package to the Vendor for signature.

Once the Authority has finalized and issued the contract for signature, the Vendor must execute the contract and provide all requested documents within ten (10) business days.  If the Vendor fails to execute the contract with all documents within the ten (10) day time frame, the Authority may cancel the award and proceed to the next ranked Vendor, or cancel or reissue this solicitation.  

Cancellation of an award for failure to execute the Contract as attached may result in Proposer disqualification for future solicitations for this same or similar product/service.








Attachments
Attachment #1 – Contract Terms & Conditions


[bookmark: _MON_1393654320][bookmark: _MON_1392538680]
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Disadvantaged Business Participation.docx




		SOLICITATION FOR PARTICIPATION AND COMMITMENT FORM (BIDS)

MINORITY DISADVANTAGED (M-DBE), DISABLED (DS-DBE),  AND WOMEN (W-DBE) OWNED BUSINESSES

		THE PHILADELPHIA PARKING AUTHORITY

MINORITY AND DISADVANTAGED BUSINESS  PARTICIPATION PROGRAM



		Bid Number

		Name of Bidder

		Date of Bid Opening

		No. of Copies  Submitted                        Page      of      



		See Instructions:  Complete one or more forms for each type of disadvantaged business participation required:  check one:   ✏     ✏    ✏     ❑ DS-DBE     ❑ M-DBE    ❑ W-DBE



		For the type of disadvantaged business checked, list below all the certified firms that were solicited whether or not a commitment was made.                    Photocopy this form as necessary.



		Disadvantaged Business Information

		Type of Work or Materials

		Date Solicited

		Commitment Made

		Give reason(s) if no commitment made or no quote received:



		Company Name



		

		Phone

		Mail

		Yes (Date)

		No

		



		Address



		

		

		

		

		

		



		Contact Name



		

		Quote Received

		Amt. Committed to

		



		Telephone No.	Fax No.

		

		Yes

		No

		

$	

	 %

percentage of total bid

		



		MBEC Certification No.

		

		

		

		

		



		Disadvantaged Business Information

		Type of Work or Materials

		Date Solicited

		Commitment Made

		Give reason(s) if no commitment made or no quote received:



		Company Name



		

		Phone

		Mail

		Yes (Date)

		No

		



		Address



		

		

		

		

		

		



		Contact Name



		

		Quote Received

		Amt. Committed to

		



		Telephone No.	Fax No.

		

		Yes

		No

		

$	

	 %

percentage of total bid

		



		MBEC Certification No.

		

		

		

		

		



		Disadvantaged Business Information

		Type of Work or Materials

		Date Solicited

		Commitment Made

		Give reason(s) if no commitment made or no quote received:



		Company Name











	

		

		Phone

		Mail

		Yes (Date)

		No

		



		Address



		

		

		

		

		

		



		Contact Name



		

		Quote Received

		Amt. Committed to

		



		Telephone No.	Fax No.











		

		Yes

		No

		

$	



	 %

percentage of total bid

		



		MBEC Certification No.
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Proposal Decline Form.docx
		Philadelphia Parking Authority

		     Social Media Consultant    





PROPOSAL DECLINE FORM





Note: If you did not submit an offer to the Authority for this solicitation, please return this form immediately.



The undersigned vendor declines to submit an offer for this project.



Name: _________________________________________________________



[bookmark: __DdeLink__2131_1175564568]□	Specifications too “tight” (explain below)

□	Unable to meet time period for responding to this RFP

□	We do not offer this product or service

□	Our schedule would not permit us to perform

□	Unable to meet specifications

□	Unable to meet Bond/Insurance Requirements

□	Specifications unclear (explain below)

□	Unable to meet Insurance Requirements

□	Unable to meet Contract Requirements (explain below)

□	Other (specify below)



Comments:



		





		





		





		





		





		





		





		





		





		











Upon completion of this form, please e-mail to Mary Wheeler at contracts@philapark.org

Thank-you.
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Vendor Profile.doc
VENDOR NAME _________________________________                       Philadelphia Parking Authority                                                                             








          Social Media Consultant



VENDOR PROFILE

Financial Resources And Responsibility                                                                                                            






Specify YES or NO.  If YES, please explain.

		Within the previous five years has your company been the debtor of a bankruptcy? 

		



		Is your company in the process of being sold?

		



		Within the previous five years has your firm been debarred from contacting with any local, state, or federal governmental agency?

		



		Within the previous five years has your company been determined to be a non-responsible bidder or proposer for any government contract?

		



		Within the previous five years has a governmental or private entity terminated your company’s contract prior to contract completion?

		



		Within the previous five years has your company used any subcontractor to perform work on a government contract when that subcontractor had been debarred by a governmental agency?

		





Disadvantaged Minority Business Participation









Specify YES or NO.  If YES, please explain.

		 Within the previous five years has your company been found to have violated any local, state or federal anti-discrimination laws or regulations?

		





Disputes









Specify YES or NO.  If YES, please explain.

		Within the previous five years has your company been the defendant in court on a matter related to any of the following issues:


1.  Payment to subcontractors


2.  Work performance on a contract 

		



		Does your company have outstanding judgments pending against it?

		



		Within the previous five years, was your company assessed liquidated damages on a contract?

		



		Has your company received notice of and/or been in litigation about patent infringement for the product and/or service that your company is offering to the Authority?

		





Compliance









Specify YES or NO.  If YES, please explain.

		Within the previous five years has your company or any of its owners, partners, or officers been assessed penalties or found to have violated any laws, rules, or regulations enforced or administered by a government entity?  This does not include owners of stock in your company if your company is a publicly traded corporation. 

		



		Within the previous five years has your company had a license suspended by a licensing agency or found to have violated licensing laws?

		





Involvement By Current And Former Authority Employees









Specify YES or NO.  If YES, please explain.

		Are any of your company officers or employees a current or former Philadelphia Parking Authority employee or Board Member?  If yes, identify the employee name.

		



		Vendor (including officer, director, employee, trustee or partner) must not have a business interest or a close family or domestic relationship with any Authority official, officer or employee who was, is, or will be involved in selection, negotiation, drafting, signing, administration or evaluation of the vendor performance.  Vendor shall notify the Authority’s Contract Manager in writing, if known, and the Authority shall make the sole determination as to compliance.

		





Terminations 

If any, list contracts that have been terminated before the project completion in last five years with your firm. Indicate whether contract was terminated for Default (defined as a notice to vendor to stop performance due to vendor’s non-performance or poor performance) and whether issues were (a) not litigated; or (b) litigated and such litigation determined the vendor to be in default.  If any, attach a description of the performance deficiencies and describe whether and how deficiencies were remedied.  The Authority will evaluate the information and may also, at its sole discretion, reject the vendor’s proposal if the information indicates that completion of a contract resulting from this solicitation may be jeopardized by the responsibility history of this vendor. These clients may be contacted as a resource to the Authority for assessing references and responsibility.

Have you had any early Contract Terminations?   Yes               No     

If yes, are termination descriptions attached?  Yes               No     

Prime Contractor 

If your proposal includes hardware, software and services from a third party, the vendor must act as prime contractor for procurement of all proposed products and services.  Prime contractor shall be the sole point of contact for contractual issues including payment of any and all charges resulting from the purchase of the proposed hardware, software, and services.  Prime contractor must take responsibility for demonstration, delivery, installation, and acceptance testing of all items proposed.  Prime contractor must also provide maintenance, warranty and ensure third-party warranties are extended to the Authority.

1.  Will vendor utilize subcontractors?   Yes               No     

2.  If yes, attach a clear description of how you, as prime contractor will direct work of all subcontractors to ensure the quality and timeliness of work performed by all subcontractors.     
Attached?  Yes               No     

Prime – No Subcontracting

For vendors offering a solution provided as a prime vendor with no subcontractors, describe whether any component within the product offering has been previously owned by another company. 


Key Staff Roles and Responsibilities 

Identify by name and describe the project roles and responsibilities of key staff members and any sub-contractors.  Provide an organization chart of key staff.

Key Staff Experience

The vendor shall provide resumes for all key staff members.  If key staff members are available to work locally, please provide information regarding the duration of their availability. The Authority prefers to work with a vendor that has key staff or project teams located in or near Philadelphia.


In responding to this RFP, the vendor warrants that any key staff members identified by the vendor and accepted by the Authority shall be dedicated to the Authority’s project as that person’s primary assignment for the duration of such person’s employment by the vendor and that any change in assigned key staff is subject to prior Authority approval in writing.


Resumes for each person shall include the following information:


· Current position with the vendor


· Years with the company


· Project position to be staffed


· Education and Training


· Work experience, including past positions with the vendor’s company


· Technical skills and qualifications relevant to the project


4
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Vendor Questions and Qualifications.doc


Philadelphia Parking Authority




Social Media Consultant



Vendor Questions and Qualifications


Company Details

1.    Vendor Company Name.

2.    Parent Company (if applicable).

3.    Ownership structure.

4.    Years in operation.

5.    Mailing address (headquarters).

6.    Other office locations.

7.    Main telephone number.

8.    Fax number.

9.    Primary contact (name, title, phone and email address).

10.  Total number of employees.

11.  Number of employees whose primary function is social media.

12.  Current clients (social media work only).

13.  Percentage of total revenue that is social media related.

14.  Please list three references for social media work including; Company name, primary client name, contact details, length of relationship and brief explanation of services provided.

15.  List any potential conflicts with existing vendor client base and this RFP.

16.  If a partner, outside contractor or anyone not currently employed with the company has prepared any part of this response, please list details.

General


1.  Please list all social media services provided to clients.

2.  Do you have any proprietary tools or products related to social media?  If yes, please provide details.

3.  List any experience you have with integrating social, paid and/or earned media.

4.  What internal processes do you have in place to ensure your staff are kept current on social media innovations and best practice?


Strategy


1.  Provide a case study of your strategy work (preferably one that is similar to the scope of services required by the Authority) that resulted in a social media initiative and the business results achieved.  Case study should be in the following format:  Client Requirements, Challenges, Approach and Value Delivered.

Reputation Management/ Social Media Monitoring


1.  What is your brand/reputation monitoring process?  (i.e. proprietary tools used, methodology, etc.)


2.  Please provide a sample of your monitoring report format and/or a link to appropriate dashboards (specifics should be removed).


3.  Please provide a case study detailing your work in managing reputation or online crisis.


Social Media Marketing


1.  What platforms and software do you use?


2.  What methodology do you use for measuring the success of your social media programs for your clients?  Can you provide an example?


3.  Please detail your creative process as it relates to social media campaigns.  Include how you would incorporate existing applications, websites, microsites and newsletter programs into your overall campaign.


Content, Community and Influence Outreach 


1.  What is your approach to content in social media?


2.  Please list any experience you have with integrating social, paid and/or earned media.


3.  Explain how you identify influencers within various social media channels and your outreach process for communicating with identified online influencers?


Social Media Channels


Please describe your experience with the following platforms and tactics.  


· Augmented reality


· Blogs


· E-mail Newsletter Campaigns


· Facebook Apps


· Facebook Groups or Pages


· Other social networks and social networking tools


· Photo sharing (i.e. Flickr)


· Video sharing (i.e. YouTube)


· Real world events organized via social media (e.g. Tweetups)


· Ratings/Customer service sites  (i.e. Yelp, ePinions, etc.)


· Social Customer Relationship Management (Social CRM)


· Twitter or other forms of microblogging


· Surveys and polling


· Google +


Approach To Project


1.  Describe your approach in completing the requested scope of services, demonstrating an understanding of the task and level of effort required.  Overall, how do you plan on meeting/exceeding the requirements of the Authority?  Include any creative ideas or approaches not mentioned by the Authority in the RFP.

Page 1 of 2 
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Insurance and Indemnification Requirements.doc


Philadelphia Parking Authority




Insurance and Indemnification Requirements



Insurance and Indemnification Requirements

Prior to commencement of the contract and until completion of your work, _____________________ shall, at its sole expense, maintain the following insurance on its own behalf, with an insurance company or companies having an A.M. Best Rating of “A-: Class VII” or better, and furnish to The Philadelphia Parking Authority Certificates of Insurance evidencing same.  Coverage must be written on an “occurrence” basis (exception – professional and environmental/pollution liability may be written on a “claims-made basis) and shall be maintained without interruption through the entire period of this agreement.  

1.  Workers’ Compensation and Employers Liability: in the State in which the work is to be performed and elsewhere as may be required and shall include, where applicable, U.S. Longshoremen’s and Harbor Workers’ Coverage.



a) Workers’ Compensation Coverage: Statutory Requirements



b) Employers Liability Limits not less than:


Bodily Injury by Accident:

             $500,000 Each Accident


Bodily Injury by Disease:


$500,000 Each Employee


Bodily Injury by Disease:


$500,000 Policy Limit


2.  Commercial General Liability: including Premises-Operations, Independent Contractors, Products/Completed Operation, Broad Form Property Damage, Contractual Liability (including Liability for Employee Injury assumed under a Contract), and Personal Injury Coverage.



a) Occurrence Form with the following limits:




(1)
General Aggregate:



$2,000,000




(2)
Products/Completed Operations Aggregate:
$1,000,000




(3)
Each Occurrence:



$1,000,000




(4)
Personal and Advertising Injury:


$1,000,000




(5)
Fire Damage (any one fire):


$     50,000




(6)
Medical Expense (any one person):

$     10,000



b) General Aggregate must apply on a Per Location Basis



c) Owner must be named as additional insured as shown in requirement #9.


3.  Automobile Liability: (Note: if no owned vehicles, show at least hired and non-owned coverage)



a) Coverage to include:




(1)
All Owned, Hired and Non-Owned Vehicles




(2)
Contractual Liability Coverage (including Liability for Employee Injury assumed 


under a Contract)


       
b) Per Accident Combined Single Limit:

$1,000,000



c) Owner must be named as additional insured as shown in requirement #9.


4.  Excess / Umbrella Liability Insurance: with a minimum acceptable limit of coverage of $5,000,000 (or the final limit decided to be appropriate) per occurrence and aggregate.  Such coverage shall be excess of the general liability insurance, business auto liability insurance, and employers liability as required by this contract.  Owner must be named as additional insured as shown in requirement #9.


5.  If professional services are involved - Professional (E&O) Liability Insurance with minimum acceptable limits of $1,000,000 per claim, $2,000,000 aggregate.  Claims-made is acceptable.


6.  If any work involves or includes handling, transporting, disposing or performing work or operations with hazardous substances or constituents, contaminants, waste, toxic materials, or any potential pollutants – Environmental/Pollution Liability Insurance with minimum acceptable limits of $3,000,000 per occurrence.  Owner must be named as additional insured as shown in requirement #9.  Claims-made is acceptable.  


7.  Deductibles or Self Insured Retention’s: “if applicable”


None of the policies of insurance required by this agreement shall contain deductibles or self-insured retention’s in excess of $25,000.  _________________________ is responsible to pay any and all deductibles and/or self-insured retentions that may apply to the required insurance.


8.  Financial Rating of Insurance Companies:



a) A.M. Best Rating: A- (Excellent) or Higher



b) A.M. Best Financial Size Category: Class VII or Higher


9.  The Philadelphia Parking Authority, The City of Philadelphia, The Commonwealth of       Pennsylvania its agents, employees, representatives, officers and directors individually and        collectively, shall be added as ADDITIONAL INSUREDS on the policies as noted above even for claims regarding their Sole Negligence.  ______________________’s coverage shall be primary and non-contributory to any other coverage available to Philadelphia Parking Authority, including, without limitation, coverage maintained by Philadelphia Parking Authority wherein Philadelphia Parking Authority is named insured, and that no act of omission shall invalidate the coverage.


10. It is agreed that _________________________ insurance will not be cancelled, materially changed or non- renewed without at least thirty (30) days written notice to The Philadelphia Parking Authority, 


701 Market Street, Suite 5400, Philadelphia, PA 19106, by Certified Mail-Return Receipt Requested.


11. Waiver of Rights of Recovery and Waiver of Rights of Subrogation:



a) ________________________ waives all rights of recovery against The Philadelphia 


    
Parking Authority and all additional Insureds for loss or damage covered by any of the insurance 
maintained by  _______________________ pursuant to this Contract.



b) ________________________ and its respective insurance carriers hereby waive all rights     



of subrogation against The Philadelphia Parking Authority and all additional insureds for loss or 
damage covered by any of the insurance maintained by____________________ Pursuant to this 
contract.       



c) If any of the policies of insurance required under this Contract require an endorsement to 
provide for the waiver of subrogation set forth in b, above, then the named insured’s of such 
policies will cause them to be endorsed.


12.  The amount of insurance provided in the aforementioned insurance coverages, shall not be construed to be a limitation of the liability on the part of the _____________________________.


None of the requirements contained herein as to the types, limits, or Philadelphia Parking Authority’s approval of insurance coverage to be maintained by ____________________are intended to and shall not in any manner, limit, qualify, or quantify the liabilities and obligations assumed by __________________ under the Contract Documents, any other agreement with ____________________, or otherwise provided by law.


13.  Any type of insurance or any increase in limits of liability not described above which the Authority requires for its own protection or on account of statue shall be its own responsibility and at its own expense.


14.  The carrying of insurance shall in no way be interpreted as relieving ___________________of any responsibility or liability under the contract.


15.  Prior to the commencement of work or use of premises,____________________ shall file Certificates of Insurance with The Philadelphia Parking Authority, which shall be subject to The Philadelphia Parking Authority’s approval of adequacy of protection and the satisfactory character of the insurer.  The Certificates of Insurance should be mailed within five days of receipt of these insurance requirements to The Philadelphia Parking Authority, 701 Market Street, Suite 5400, Philadelphia, PA 19106, regardless of when your work will start.  Project description and Job Number must be shown on the Certificate of Insurance.


In the event of a failure of ____________________ to furnish and maintain said insurance and to furnish satisfactory evidence thereof, The Philadelphia Parking Authority shall have the right (but not the obligation) to take out and maintain the same for all parties on behalf of ___________________ who agrees to furnish all necessary information thereof and to pay the cost thereof to The Philadelphia Parking Authority immediately upon presentation of an invoice.


16.  Failure of ___________________ to obtain and maintain the required insurance shall constitute a breach of contract and ___________________ will be liable to the Philadelphia Parking Authority for any and all cost, liabilities, damages, and penalties (including attorney’s fees, court, and settlement expenses) resulting from such breach, unless the Philadelphia Parking Authority provides ____________________ with a written waiver of the specific insurance requirement.


17.  None of the requirements contained herein as to the types, limits, or PPA’s approval of insurance coverage to be maintained by ___________________  are intended to and shall not in any manner, limit, qualify, or quantify the liabilities and obligations assumed by ____________________  under the Contract Documents, any other agreement with the PPA, or otherwise provided by law.


18.  _________________ shall require all subcontractors (of every tier) to meet the same insurance criteria as required of __________________.  The subcontractor’s insurance must name the PPA as additional insured.  __________________ shall maintain each subcontract’s certificate of insurance on file and provide such information to the PPA for review upon request.  


19.  Failure of __________________ to provide insurance as herein required or failure of PPA to require evidence of insurance or to notify _____________________ of any breach by ___________________ of the requirements of this Section shall not be deemed to be a waiver of any of the terms of the Contract Documents, nor shall they be deemed to be a waiver of the obligation of ______________________ to defend, indemnify, and hold harmless the indemnified parties as required herein.  The obligation to               procure and maintain any insurance required is a separate responsibility of ____________________ and independent of the duty to furnish a copy or certificate of such insurance policies.


20.  ________________________ agrees to indemnify, hold harmless and defend The Philadelphia Parking  Authority, The City of Philadelphia, The Commonwealth of Pennsylvania and their agents, employees, representatives, officers and directors (the “Indemnified Parties” individually and collectively) from and against any and all liability for loss, damage or expense for which the Indemnified Parties may be held liable by reason of injury (including death) to any person (including _____________ employees/volunteers) or damage to any property of whatsoever kind or nature arising out of or in any manner connected with the activities of _____________________  whether or not due in whole or in part to any act, omission, or negligence of the Indemnified Parties or any of their agents, employees, representatives, officers, directors, stockholders, Subcontractors, third parties or parent, subsidiary and affiliated companies, whether known or unknown to The Philadelphia Parking Authority or _______________________ .  It is expressly understood and agreed that the indemnity contained in this paragraph covers claims by _____________________ employees / volunteers.  It is further expressly agreed _____________________ assumes the fullest extent of all obligations to indemnify and defend all parties whom The Philadelphia Parking Authority is obligated to indemnify and defend in The Philadelphia Parking Authority’s contract with others (whether or not such obligations may extend beyond those addressed in this Agreement.)
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VENDOR NAME ___________________________		Philadelphia Parking Authority

		Social Media Consultant

NON-DISCLOSURE REQUEST 



If you believe any statements or items you submit to the Authority as part of this bid/response are exempt from disclosure, you must identify and list them below.    



[bookmark: _GoBack]The Authority will not exempt materials from disclosure simply because you mark them with a document header or footer, page stamp, or a generic statement that a document is non-disclosable, exempt, confidential, proprietary, or protected.  You may not identify the entire page, unless the entire page is within the exemption scope. Only records properly listed on this Form will be protected and withheld for notice.  All other records will be considered fully disclosable upon request. 





|_|    I do not request any information be withheld.



|_|    I request the following specific information be withheld.  I understand that all other information will be considered public information.  



For each statement or item you intend to withhold, you must fill out every box below.  

You should not require an entire page withheld; only request the specific portion subject to the exemption. 



		Document Page: 

Specify the page number on which the material is located within your submittal package  (page number)

		Statement:

Repeat the text you request to be held as confidential, or attach a redacted version. 
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AGREEMENT FOR CONSULTING

SERVICES BY AND BETWEEN
THE PHILADELPHIA PARKING AUTHORITY
AND
Contract No.
THIS AGREEMENT effective as of the day of , 2015 by and between

The Philadelphia Parking Authority, an agency of the Commonwealth of Pennsylvania and a
body corporate and politic, with its principal address at 701 Market Street, Suite 5400,
Philadelphia, PA 19106 (the " Authority") and with a
registered address at (""Consultant'").

WITNESSETH:

WHEREAS, the Authority, a public body corporate and politic organized and existing
under the Act of 2001, June 19, P.L. 287, No. 22, as amended;

WHEREAS, the Authority, in the public interest, desires to procure high-quality
and cost-effective social media consultation services (“Media Services™); and

WHEREAS, in order to procure such professional consulting services, the Authority
issued a Request for Proposals “Social Media Consultant” RFP No. 15-04 on R
2015 (“RFP”);

WHEREAS, Consultant submitted a conforming proposal to the RFP on

(“Proposal™) and is in the business of providing high quality professional services of the type that
the Authority desires to procure;

WHEREAS, after due consideration and deliberation within the Authority, Consultant
was selected to provide the services hereinafter described upon the successful negotiation of this
Agreement and assent of the Authority’s Board; and

NOW, THEREFORE, in consideration of the covenants and conditions contained
herein, intending to be legally bound, the parties hereto hereby agree as follows:

1. SCOPE OF SERVICES.

The Authority hereby engages and Consultant hereby agrees to perform the following
consulting services ("Services"):

A. To provide Media Services of a specific type or, upon the approval of the Authority a
type equivalent thereto in accordance with the Specifications detailed in the RFP, a true and
correct copy of which is attached hereto as Exhibit “A” and incorporated throughout this
Agreement, and Consultant’s Proposal, a true and correct copy of which is attached hereto as





Exhibit “B” and incorporated throughout this Agreement;

B. To perform high quality professional services in the most cost effective manner
utilizing personnel at the level of competence required relative to the nature of the work, and to
follow all applicable federal, state, or local laws; and

C. To coordinate the fulfillment of this Agreement with the Authority’s Project Manager
for the implementation of the Services. The Authority’s Project Manager shall be Sue Cornell,
Senior Director of Strategic Planning and Administration, who may be reached at 215-683-9468
or by e-mail at SCornell@philapark.org. However, the parties agree that only the Authority’s
Board or Executive Director may consent to any alteration or amendment to this Agreement, and
in each such case in writing.

2. TERM.

The Term of this Agreement shall commence on the date first written above and shall
expire three (3) years thereafter whereupon it shall terminate automatically and without notice,
unless terminated earlier as hereinafter provided. The Authority retains the option of two (2)
additional one (1) year extensions, in its sole discretion. The Authority will provide thirty (30)
day notice if it intends to exercise its one (1) year extensions.

3. CONSIDERATION AND PAYMENT.

A. The Authority agrees to pay and Consultant agrees to accept a fixed fee of

Dollars per hour, no more than seventy (70) hours per month, for all
services performed under this Agreement. Any additional services shall be billed at the
Consultant’s hourly rates as presented in Consultant’s Proposal attached hereto as Exhibit “A”.
Any and all additional services must be approved in writing and in advance by the Authority.

B. Consultant shall invoice the Authority monthly, commencing with the execution of
this Agreement, on the basis of the Services performed by Consultant during the preceding
month. All invoices shall be in form and substance acceptable to the Authority and shall include
costs for the Services and approved reimbursable expenses. No late fees, penalties, or interest
may be assessed against the Authority for late payments. All invoices shall be submitted to:

Accounts Payable

The Philadelphia Parking Authority
701 Market Street, Suite 5400
Philadelphia, Pa 19106

C. At no time will Consultant be reimbursed for any administrative or overhead costs
incurred by Consultant in fulfilling the terms of this agreement, including, but not limited to, any
time, fees or expenses associated with Consultant’s travel, fuel, lodging, food, or photocopying
in connection with Consultant’s Services.





4. NO SOLICITATION/CONFLICTS OF INTEREST.

A. Consultant does hereby warrant and represent that the laws of the Commonwealth of
Pennsylvania have not been violated as they relate to the procurement or performance of this
Agreement by any conduct, including payment or giving of any fee, commission, compensation,
gift, gratuity or consideration of any kind, directly or indirectly to any Authority employee,
officer or Consultant.

B. To the best of Consultant’s knowledge, no Authority member or officer, and no
employee of the Authority has any interest (whether contractual, non-contractual, financial or
otherwise) in this transaction or in the business of Consultant. If such transaction comes to the
knowledge of the Consultant at any time, a full and complete disclosure of such information shall
be made to the Authority.

C. Consultant hereby acknowledges receipt and acceptance of the Authority’s Conflict of
Interest Policy.

S. CHANGE ORDERS.

A. The Authority’s Project Manager may at any time, by written order and without notice
to the sureties, if any, direct any change to the Services within the general scope of the
Agreement (“Change Order”). But for the Authority’s Executive Director or Board of Directors,
no other employee, agent, or representative is authorized to direct any change to the Services
under the Agreement, unless expressly authorized to do so in writing by the Authority’s Project
Manager.

B. If any change directed in writing by the Authority’s Project Manager causes an
increase in the cost of, or time required for, performance of any part of this Agreement, otherwise
affects any provision of the Agreement, Consultant shall notify the Authority’s Project Manager
in writing within five (5) business days of receipt of the written Change Order, and shall
negotiate in good faith with the Authority, as appropriate, an equitable adjustment to the price
and/or schedule (or change to any other terms or conditions). The Authority’s Project Manager
shall issue a modification to the Agreement reflecting the terms of the equitable adjustment,
which, if agreed to, shall be signed by the Consultant. Consultant shall not unreasonably delay or
withhold its consent to any Change Orders.

C. If the Authority desires to have Consultant enter into a separate services agreement
covering subject matter related to this Agreement or any Support and Maintenance Agreement,
Consultant shall review any such agreement presented by the Authority, or suggest its own form
of agreement, and shall negotiate such proposed terms in good faith with the Authority.

D. Change Orders which reach or exceed Twenty Five Thousand and No/100 Dollars
($25,000.00) must be approved by the Authority’s Board in addition to approvals required in this
Agreement. The Board’s approval of such Change Orders will be in a written format, signed by
the Board of Directors or its designee, and attached to the Change Order when submitted to
Consultant. The Authority reserves the right to submit any Change Order to its Board for advance
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approval regardless of cost.
6. INABILITY OF CONSULTANT TO PERFORM.

The inability of Consultant to perform or provide the Services under this Agreement, for
any reason, shall automatically terminate this Agreement, whereupon all liabilities or obligations
for payment hereunder shall terminate as of the date of such termination.

7. TERMINATION FOR CONVENIENCE OF AUTHORITY.

The Authority and Consultant agree that this Agreement may be terminated by the
Authority with or without cause upon thirty (30) day notice in writing by the Authority to
Consultant. If the Agreement is terminated by the Authority, as provided herein, Consultant will
be paid any compensation outstanding for the Services satisfactorily performed pursuant to
Section 1 herein for the period prior to the date of termination. In such event, all memoranda,
records, data, information and other documents prepared by Consultant shall become the property
of the Authority and shall be forthwith delivered to the Authority. The payments to be made to
Consultant hereunder are the Consultants sole remedy and right with respect to termination under
this paragraph.

8. GENERAL TERMS AND CONDITIONS.

A. Confidential Matters.

Consultant agrees that it will treat as confidential any information or document from the
files of the Authority, including without limitation any information relating to the Authority's
software or hardware products, business or financial affairs and information disclosed orally and
identified as confidential, which may come into their possession in pursuit of its duties under this
Agreement.

B. Force Majeure.

Neither contracting party will be liable for inadequate performance to the extent caused
by a condition (for example, natural disaster, act of war or terrorism, riot, labor condition and
governmental action) that was beyond the party’s reasonable control.

C. No Third-Party Beneficiaries.

There are no third-party beneficiaries to this Agreement.

D. Maintenance of Records.

Consultant understands that certain records related to this Agreement may be public
records pursuant to Pennsylvania’s Right-to-Know Law and Consultant must duly comply with
demands made through the Authority for such records. 65 P.S. 67.101. Regardless of the impact

of the Right-to-Know Law, Consultant shall maintain all data, records, memoranda, statements of
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services rendered, correspondence and copies thereof, in adequate form, detail and arrangement,
for the Authority's benefit for a minimum of seven (7) years following the termination or
expiration of this Agreement. Thereafter, Consultant shall contact the Authority before disposing
of any such materials and the Authority may direct that some or all of such materials be delivered
to the Authority.

E. Assignment.

This Agreement may not be transferred or assigned by Consultant without the prior
written consent of the Authority which consent may be withheld in the sole discretion of the
Authority, any transfer or assignment made without the prior written consent of the Authority
shall be void.

F. Non-Discrimination.

Consultant agrees to abide by all legal provisions regarding non-discrimination in hiring
and contracting made applicable by federal, state and local laws.

G. Notices.

Any notice or demand given by one party to the other under this Agreement shall be in
writing and served by overnight express delivery service or by courier service, against written
receipt or signed proof of delivery addressed to the other party at the address set forth below,
unless a party shall have provided written notice to the other identifying a new address for notice:

The Authority: Consultant:

The Philadelphia Parking Authority

701 Market Street, Suite 5400

Philadelphia, PA 19106

Attn: Dennis G Weldon, Jr.
General Counsel

All notices shall be deemed given on the day after the notice was given to the courier or
Postal service.

H. Captions.
The captions in this Agreement are for convenience only and are not a part of this

Agreement and do not in any way define, limit, describe or amplify the terms and provisions of
this Agreement or the scope or intent thereof.





I. General Indemnity.

Consultant, for itself, its successors, assigns, agents, and sub-contractors hereby agrees to
indemnify, hold harmless and defend the Philadelphia Parking Authority, the City of
Philadelphia, and the Commonwealth of Pennsylvania and their agents, employees,
representatives, officers and directors (the Indemnified Parties) from and against any and all
liability for losses, (including those related to business interruption), damage (including special,
consequential and incidental) liabilities, claims, demands, causes of action or expense (including
attorney’s fees and expenses) for which the Indemnified Parties may be held liable by reason of
injury (including death or workers compensation) to any person (including Consultant’s
employees) or damage to any property of whatsoever kind or nature arising out of or in any
manner connected with the work to be performed for the Indemnified Parties (including, but not
limited to, work performed under this contract, work performed under Change Order, or any such
other work performed for or on behalf of the Indemnified Parties), whether or not due in whole or
in part to any act, omission, or negligence of the Indemnified Parties or any of their agents,
employees, representatives, officers, directors, stockholders, subcontractors, third parties or
parent, subsidiary and affiliated companies, whether known or unknown to the Indemnified
Parties or Consultant. It is expressly understood and agreed that the indemnity contained in this
paragraph covers claims by Consultant's employees. It is further expressly agreed that
Consultant assumes the fullest extent of all obligations to indemnify and defend all parties whom
the Indemnified Parties are obligated to indemnify and defend in the Indemnified Parties contract
with others (whether or not such obligations may extend to items beyond those addressed in this
Agreement). This obligation to indemnify, defend and hold harmless shall survive termination of
this Agreement.

J. Conflicting Provisions.

This Agreement contains the entire agreement of the parities with respect to the matter
covered by this Agreement. No other agreement, statement, representation, understanding or
promise made by any party or by any employee, officer or agent of any party, that is not
contained in this Agreement, shall be binding or valid. Any revisions, additions, and/or
modifications of this Agreement must be set forth in writing and signed by all parties.

K. Entire Agreement.

This Agreement contains the entire agreement of the parties with respect to the matter
covered by this Agreement. No other agreement, statement, representation, understanding or
promise made by any party or by any employee, officer, or agent or any party, that is contained in
this Agreement, shall be binding or valid. Any revisions, additions, and/or modifications of this
Agreement must be set forth in writing and signed by all parties.





L. Exhibits.

All Exhibits to this agreement are hereby incorporated by reference into, and made a party
of, this Agreement.

M. Interpretation.

The contracting parties acknowledge and agree that (i) each party reviewed and
negotiated the terms and provisions of this Agreement and has contributed to it; and (ii) the rule
of construction to the effect that any ambiguities are resolved against the drafting party shall not
be employed in the interpretation of the Agreement, regardless of which party was generally
responsible for the preparation of this Agreement.

N. Order of Precedence.

In the event of an inconsistency between provisions of this Agreement, it shall be
resolved by giving precedence in the following order: (1) the main body of this Agreement (not
including Exhibits); (2) the RFP (Exhibit “B™), (3) Consultant’s Proposal (Exhibit “A”) and (4)
all other exhibits. It is Consultant’s responsibility to study this Agreement and to report at once
in writing to the Authority any errors, inconsistencies, discrepancies, omissions or conflicts
discovered between any provisions of the Agreement. Any work performed by the Consultant
prior to receiving a written response from the Authority with respect to any alleged error,
inconsistency, discrepancy, omission or conflict shall be at the Consultant’s own risk and
expense.

O. Risk of Loss.

In the event any portion of this Agreement requires the delivery of goods to the Authority,
the risk of loss for such goods shall not pass to the Authority until received and accepted by the
designated Authority representative.

P. Specific Proposals.

It is understood that the Authority shall have the absolute discretion to accept, reject or
modify any proposal or offer which Consultant may bring to the Authority’s attention during the
term of this Agreement. The Authority may direct that Consultant suspend or modify any of its
collection activities or methods related to this Agreement at any time.

Q. Independent Contractor.

Consultant agrees that it, as well its employees, are independent contractors as to any
Services provided and this Agreement is not intended to create any form of employment
relationship.





R. Applicable Law and Venue.

All disputes arising in connection with this Agreement shall be interpreted and governed
by the laws of the Commonwealth of Pennsylvania. The parties hereto irrevocably consent to the
exclusive jurisdiction of the First Judicial District of Pennsylvania, being the Philadelphia Court
of Common Pleas.

S. Taxes.

1. Consultant hereby certifies that neither it, nor any of its parent or subsidiary
entities, is delinquent or overdue in the payment of any tax or fee to the City or County of
Philadelphia or the Commonwealth of Pennsylvania. Consultant also certifies that its
Philadelphia Business Privilege Tax ID. No. is: . Consultant further certifies
that its Federal Tax ID. No. is:

2. As an agency of the Commonwealth of Pennsylvania, and a local government
agency, the Authority is exempt from the payment of state and local sales and use and other taxes
on material, equipment or other personal property. Consultant agrees that the fees, prices or rates
stated in this Agreement (1) do not include any state or local taxes, surcharges or fees on the
Authority in connection with this transaction, and (2) do include all other applicable taxes for
which Consultant is liable. In the event Consultant s performance under this Agreement creates a
tax liability, such taxes, including but not limited to, real estate taxes, school taxes, use &
occupancy taxes, and sales taxes shall be the sole obligation of Consultant, and Consultant shall
maintain current accounts as to the payment of such taxes and be liable over to the Authority for
any taxes assesses against the Authority as a result of Consultants performance under this
Agreement.

T. Insurance.

Consultant agrees to provide the Authority the appropriate certificates of insurance in
accordance with the Insurance Requirements detailed in the RFP.

U. Waiver.

No term or provision hereof shall be deemed waived by the parties unless such waiver or
consent shall be in writing signed by both parties. No breach shall be excused unless it is in
writing signed by the non-breaching party.

V. Ownership of Work product.

As between the parties, the Authority shall own and retain all right, title and interest in
the Work Product. Work Product shall mean any and all materials generated or used in
connection with Consultant’s performance of the agreed upon Media Services provided to the
Authority, including, but not limited to, all services performed as outlined in the Scope of
Services section of the RFP.





The Authority grants Consultant a limited, fully paid-up, non-exclusive right and license
to use, access, copy, reproduce, display, and create derivative works of the Authority Work
Product for the sole purpose of performing its obligations under this Agreement and only for so
long as it is performing such obligations.

It is further agreed and understood that all passwords, pins and other security information
shall remain confidential and the property of the Authority (“Security Data”). At the conclusion
of this Agreement, the Consultant shall immediately provide all Security Data to the Authority
for all Work Product.

W. Separation Clause.

If any provision of this Agreement, or the application of any provision to any person or
circumstances, is held invalid or unenforceable, the remainder of this Agreement and the
application of such provision(s) to other persons or circumstances shall remain valid and
enforceable.

SIGNATURE
PAGE
TO
FOLLOW





IN WITNESS WHEREOF, and intending to be legally bound pursuant to the Uniform
Written Obligations Act, 33 P.S. 6, the parties have set their hands and seals on the date first
above written,

The Philadelphia Parking Authority

Attest: By:
Vincent J. Fenerty, Jr.
Print Name: Executive Director
Print Title:
APPROVED AS TO FORM
By:

General Counsel's Office

Consultant
Witness: By:
Print Name: Print Name:
Print Title: Print Title:
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