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request for proposals for mobile parking payments

RFP No. 17-10 

Sealed proposals will be received until 2:00 PM on May 24, 2017, by the Philadelphia Parking Authority (“the Authority”), a body corporate and politic created under the laws of the Commonwealth of Pennsylvania in accordance with the Act of June 19, 2001, P.L. 287, No. 22, as amended, known as the “Parking Authority Law.”

The Authority requests proposals from interested and qualified vendors for a complete mobile parking payment system option for all current and planned on-street and designated off-street paid parking areas in the City of Philadelphia.  

The Authority anticipates that it will award one contract as a result of this Request for Proposals (“RFP”), but reserves the right not to award a contract, if in the best interest of the Authority.

The Term of this Agreement shall remain in full force and effect for three (3) years from the date first written above.  The Authority retains, in its sole discretion, two (2) additional one (1) year extensions.  The Authority’s Project Manager shall notify Consultant in writing sixty (60) days prior to the conclusion of the Term of its intention to extend the Agreement.  

The Authority seeks a multi-phased contract.  Phases I-III, as detailed in 3.2.1 below, shall be completed within sixty (60) days of the effective date of the contract.  Failure to timely complete Phases I-III shall constitute a breach of the contract and the Authority, in its sole discretion, shall have the right to immediately terminate the agreement and award the contract to another offeror.

Once the Authority agrees that Phases I-III are successfully completed and fully functional, the Authority’s Project Manager shall notify Vendor to fully implement their mobile parking payments system for Phases IV-V, as detailed in 3.2.1 below.  Phases IV-V shall be completed within ninety (90) days of the Project Manager’s notice to the Vendor to proceed with Phases IV-V. 

The RFP may be downloaded at www.philapark.org.  Interested vendors must first register with Mary Wheeler at mwheeler@philapark.org.  

The Authority shall conduct a mandatory pre-proposal meeting on April 21, 2017, at 2:00 PM at 701 Market Street, Philadelphia, PA 19106.  It is required that interested vendors attend this meeting, either in person or via conference call.  Prospective proposers may call in at 1-720-259-7053 and use participant passcode 968017.

The deadline for questions is May 12, 2017, at 2:00 PM.  All questions and requests for clarification must be submitted in writing via email to Mary Wheeler at mwheeler@philapark.org.  Questions will not be answered by telephone.
Proposals must be received by May 24, 2017, at 2:00 PM at the following address:
philadelphia parking authority

c/o mary wheeler

701 market street, suite 5400

philadelphia, pa 19106

Proposal documents should be submitted as follows:  one (1) signed, un-bound original and ten (10) copies.  The Authority also requires one (1) CD or flash drive containing the vendor’s entire response in one pdf file.  Late proposals will not be accepted.

The Authority reserves the right to waive any defects or informalities, to accept or reject any and all proposals, or any part or parts thereof, and to award a contract, if in the best interest of the Authority.  The award of a contract shall be based upon a determination by the Authority of the most advantageous proposal from a responsible and responsive vendor taking into consideration the evaluation criteria set forth in the RFP and total costs.

The issuance of this solicitation does not imply any commitment to purchase any product or services from any vendor.

If any changes are made to this RFP, an addendum will be issued.  Addenda will be emailed to all registered vendors.
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1. General Information
1.1
Purpose

The Philadelphia Parking Authority (“the Authority”) is seeking proposals from qualified vendors to provide a complete mobile parking payment system option for all current and planned on-street and designated off-street paid parking areas in the City of Philadelphia.  The Authority anticipates that it will award one contract as a result of this RFP, but reserves the right not to award a contract, if in the best interest of the Authority and those parking in Philadelphia.

1.2  
Mission
The mission of the Philadelphia Parking Authority is to continually enhance the quality of life in Philadelphia through our strategic partnerships with the Commonwealth of Pennsylvania and the City of Philadelphia.  That is accomplished by supporting the region’s economic vitality through the provision of comprehensive parking, regulatory and transportation services.  A focus on improved access, greater mobility, and increased vehicular and pedestrian safety are the guiding principles of our programs.

To fulfill our mission, the Authority strives to:

· Provide comprehensive on-street parking management services including the development of sound parking regulations and programs to address the current needs of each community, as well as fair, consistent enforcement operations;
· Set standards of excellence and fair pricing structures through the construction and management of off-street parking facilities;

· Assist in presenting a first rate introduction to the region by providing attractive, user friendly on-site parking facilities at the Philadelphia International Airport;

· Insure safe, attractive, reliable taxicab and limousine service through sound regulations and consistent enforcement;

· Improve traffic and pedestrian safety through automated red light camera enforcement at dangerous intersections;

· Apply new technology and continuing professional staff development to insure the highest quality public service and the greatest efficiency in all operations.

1.3  
Background

1.3.1     The Authority manages approximately 16,122 on-street paid spaces city-wide, utilizing:

· 9,037 Duncan Eagle 2100 single space meters that only accept coins

· 1,036 Metric Aura kiosks that accept coins, bills and credit cards

· 54 Parkeon Strada BNA machines that accept coins, bills and credit cards

· The Authority also manages 55 designated motorcycle & scooter parking corrals

1.3.2     The Authority anticipates utilizing mobile parking payments for designated off-street locations, including, but not limited to:

· Three commuter lots with a total of 845 parking spaces that utilize 15 Parkeon Strada BNA pay by space machines (rate = $2.00 per 24 hours)

· Three additional parking lots with a total of 339 parking spaces (801 Chestnut St., 19th and Callowhill St., and 1628 East Passyunk Ave.) with 5 Parkeon Strada BNA Pay & Display kiosks.  The rates for two of the lots (801 Chestnut St. and 19th and Callowhill St.) have a multi-rate structure.  The other lot (1628 East Passyunk Ave.) has a rate of $1.50 per hour, for a maximum of 3 hours, Monday thru Saturday.
1.3.3     On-street meters are programmed with varying time limits and hourly rates, according to geographical area:

· Center City core = $3.00/hour

· Center City fringe & University City = $2.50/hour

· Neighborhood Commercial strips = $1.00/hour
· 4-hour kiosks = $1.25 & $1.50/hour

· 12-hour kiosks = $1.25 & $1.50/hour
1.3.4     All parking rates are set by Philadelphia City Council and subject to possible increases.  The Vendor cannot change, raise, lower or modify the posted rates in effect.  The Vendor shall be notified in writing of any possible rate changes at least thirty (30) calendar days prior to the effective date of the rate change.

1.3.5     The majority of parking enforcement is conducted by the Authority, however, other entities do issue violations as well. In Fiscal Year 2017, the Authority issued approximately 1.5 million parking violations.

1.3.6     Parking Enforcement Officers (PEOs) currently use Zebra MC9598 handheld units, which run on Microsoft Windows embedded handheld 6.5 professional operating system.  Each unit is BlueTooth, WiFi and cell phone capable with the purchase of additional hardware, but these functions are not used currently.  
1.3.7     Ticket adjudication is handled separately by the City of Philadelphia’s Bureau of Administrative Adjudication. 

1.4  
Project Goals

The Authority’s project goals for the mobile parking payment program are to: 

· Select a vendor with expertise in providing mobile parking payment services, particularly in municipal on-street parking environments 

· Obtain the best quality program to maximize customer convenience and add considerable parking payment options
· Choose a vendor that charges a reasonable convenience fee for services offered 

· Employ a system where rates and operational schedules can be programmed and re-programmed in a flexible and ad-hoc manner that does not require any system down-time
· Choose a system that can integrate with existing or future enforcement devices and applications
· Allow for regular reporting to provide information on trends, productivity, and performance

· Require the vendor to pay for all costs associated with installment of all pay by phone related signs, decals, and other information in the public right-of-way
· Select a vendor that can supply the Authority with specific examples of their program adoption rates from other cities

· Select a vendor who will be responsible for payment of wireless costs/data plans for 350 handheld ticketing devices
· Select a vendor who provides 24/7 system support for contract holder.  Contract holder must have access to a Live Call Center
1.5  
RFP Schedule 


Issue Date





April 13, 2017


Mandatory Pre-Proposal Conference


April 21, 2017 at 2:00 PM


Deadline for Questions




May 12, 2017 at 2:00 PM


Sealed Proposals Due




May 24, 2017 at 2:00 PM


Presentations of Top Ranked Proposer(s) (if any)
May 29, 2017*




The Authority reserves the right to modify this schedule at its discretion.   All times and dates are Eastern Standard Time.  * Dates are approximate.
1.6  
Minimum Qualifications 

The following are minimum qualifications that the Vendor must meet in order for their proposal submittal to be eligible for evaluation. The Minimum Qualifications Form must be completed and submitted as part of the proposal response that clearly shows compliance to these minimum qualifications.  The Authority may choose to determine minimum qualifications by reading that single document alone, so the submittal should be sufficiently detailed to clearly show how the Vendor will meet the minimum qualifications without looking at any other material. Those that are not clearly responsive to these minimum qualifications shall be rejected by the Authority without further consideration:


1.6.1
The Vendor will have a minimum of three (3) years experience operating a mobile parking payment 
program that includes at least two municipal on-street parking systems in North America that have been 

operating for a minimum of two (2) years.

1.7  
Mandatory Technical Requirements 
The following are the mandatory technical requirements that the Vendor must meet for the proposal to remain eligible for consideration. The Vendor must clearly show that the service meets these mandatory technical requirements, or the proposal will be rejected as non-responsive. The Mandatory Technical Requirements Form must be completed and submitted as part of your proposal response, to clearly show compliance to these mandatory technical requirement. The Authority may choose to determine mandatory technical requirements by reading that single document alone, so the submittal should be sufficiently detailed to clearly show how the Vendor meets the mandatory technical requirements without looking at any other material. Those that are not clearly responsive to these mandatory technical requirements shall be rejected by the Authority without further consideration:

1.7.1
The Vendor must clearly explain how their systems store, process, and transmit credit card data to their acquiring banks for all card holder data environments (CDE) that require PCI-DS Compliance.
The Vendor must provide a valid AOC for the CDE associated with the Mobile Payment Application.  Please note "Certificates of Compliance," regardless of who signed or furnished the Certificate are not recognized as a valid PCI-DSS compliance attestation. Please only provide the current and valid signed AOC.  

Mobile Payment Applications, cannot obtain a PA-DSS Validation from the PCI Standards Council at this time.  For this reason prospective Vendors should provide specific details regarding steps taken to protect Credit Card Data to the best of their ability.  The PCI DSS Council has provided guidance for securing card data used in these applications.  It is strongly suggested that the vendor describe and include how the application protects a customer’s credit card and account data from being intercepted when; entered into, stored onto, and transmitted out of a mobile device.  Please also provide a description of security practices, frameworks or risk mitigation standards currently in place associated with the mobile payment application.

1.7.2
The Vendor shall provide to the Authority an attestation by an objective third party, stating that the 
application has been tested for common security vulnerabilities as articulated by the "OWASP Top-10".  These 
include SQL injection, cross-site scripting, cross-site request forgery, and others.  See www.owasp.org for details.  
This testing must be performed at the expense of the Vendor and by an objective third party. The attestation may 
be simply an executive summary of the technical report, stating that the application has been tested against the 
aforementioned standard, and found to be free of security defect.  
1.7.3
The Vendor shall provide a positive Statement on Standards for Attestation Engagements (SSAE) No. 16 Report in accordance with the Reporting on Controls at a Service Organization issued by the Auditing Standards Board of the American Institute of Certified Public Accountants (AICPA).  The SSAE-16 Report shall specifically examine the internal controls of the Vendor with respect to the system.

2.
Proposal Procedures and General Conditions
2.1
Procedures & Process 

This section details Authority procedures for directing the RFP process.  The Authority reserves the right in its sole discretion to reject the proposal of any vendor that fails to comply with any procedure in this section. All vendor communications concerning this RFP shall be directed to the Contracts Manager, Mary Wheeler, 215-683-9665, mwheeler@philapark.org.
Unless authorized by the Contracts Manager, no other Authority employee is empowered to speak for the Authority with respect to this RFP.  Any vendor seeking to obtain information, clarification, or interpretations from any other Authority official or employee other than the Contracts Manager is advised that such material is used at the vendor’s own risk.  The Authority will not be bound by any such information, clarification, or interpretation.  From the issue date of this RFP until the Authority’s Board approves contract award, Mary Wheeler is the sole point of contact concerning this RFP.  Any violation of this condition may be cause for the Authority to reject the offending proposer’s proposal.  If the Authority later discovers that the proposer has engaged in any violation of this condition, the Authority may reject the offending proposer’s proposal or rescind its award.  Proposers must agree not to distribute any part of their proposals beyond the Authority.  A proposer who shares information contained in its proposal with other Authority personnel and/or competing proposer personnel may be disqualified.  
2.2
Mandatory Pre-Proposal Meeting 

The Authority shall conduct a mandatory pre-proposal meeting on April 21, 2017, at 2:00 PM, at 701 Market Street, Philadelphia, PA 19106.  The purpose of the meeting is to clarify any issues vendors may have regarding the solicitation document.  This is an opportunity for vendors to raise concerns regarding specifications, terms, conditions, and any requirements of this solicitation.  Failure to raise concerns over any issues at this opportunity will be a consideration by the Authority in any protest filed against the Authority regarding such items that were known as of this pre-proposal meeting and such failure may constitute a waiver of that issue.  Any questions and answers furnished will not be official until verified in writing and if appropriate an addendum to this RFP will be issued by the Contracts Manager. Answers that change or substantially clarify the RFP will be affirmed in writing and copies will be provided to all in attendance.  

It is required that interested vendors attend this meeting, either in person or via conference call.  
Those unable to attend in person may participate via conference call.  Prospective proposers may call in at 1-877-820-7831 and use participant passcode 968017.  A proposer may not bring more than two persons to the pre-proposal conference.  It is suggested that one of the two persons in attendance be the primary contact for the project.

2.3
Questions

Questions are to be submitted to the Authority no later than May 12, 2017, at 2:00 PM.  Questions must be submitted in writing, via email to Mary Wheeler at mwheeler@philapark.org, with the subject line “RFP No. 17-10 Mobile Parking Payments 2017”.  Only questions submitted in writing will be addressed.  Failure to request clarification of any inadequacy, omission, or conflict will not relieve the vendor of any responsibilities under this solicitation or any subsequent contract.  It is the responsibility of the interested vendor to assure that they received responses to questions if any are issued.  Any furnished answers will not be official until they have been verified, in writing, by the Authority.  The Authority shall not be bound by any verbal information nor shall it be bound by any written information that is not either contained within the RFP or formally issued as an addendum by the Authority.  The Authority does not consider questions to be a protest of the specifications or of the solicitation. 
2.4
Clarifications
Should the prospective proposer find a discrepancy in or an omission from the RFP, or if they are in doubt as to the meaning of any term contained therein, the proposer shall notify Mary Wheeler, Contracts Manager at 215-683-9665, who will clarify any discrepancies by sending written instructions/clarifications to all proposers.
2.5
Changes to the RFP/Addenda

A change may be made by the Authority if, in the sole judgment of the Authority, the change will not compromise the Authority’s objectives in this RFP. A change to this RFP will be made by formal written addendum issued by the Authority’s Contracts Manager.  Addenda issued by the Authority shall become part of this RFP and included as part of the contract. It is the responsibility of the interested vendor to assure that they have received Addenda if any are issued.

2.6
Receiving Addenda and/or Question and Answers 

The Authority will make efforts to provide courtesy notices, reminders, addendums and similar announcements directly to interested vendors.  Notwithstanding efforts by the Authority to provide such notice to known vendors, it remains the obligation and responsibility of the vendor to learn of any addendums, responses, or notices issued by the Authority.  Such efforts by the Authority to provide notice do not relieve the vendor from the sole obligation for learning of such material.  
All proposals sent to the Authority shall be considered compliant to all Addendums, with or without specific confirmation from the vendor that the Addendum was received and incorporated.  However, the Authority can reject the proposal if it does not reasonably appear to have incorporated the Addendum.  The Authority could decide that the vendor did incorporate the Addendum information, or could determine that the vendor failed to incorporate the Addendum changes and that the changes were material so that the Authority must reject the offer, or the Authority may determine that the vendor failed to incorporate the Addendum changes but that the changes were not material and therefore the proposal may continue to be accepted by the Authority.

2.7
Proposal Response Date and Location
Proposals must be received by the Authority no later than May 24, 2017, at 2:00 PM.  Proposals must be delivered to:

philadelphia parking authority

c/o mary wheeler

701 market street, suite 5400

philadelphia, pa 19106

Proposals must be sealed and delivered via certified mail, return receipt requested or by hand-delivery.  Responses should be in a sealed box or envelope clearly marked with RFP title and number.  If RFPs are not clearly marked, the vendor has all risks of the RFP being misplaced and not properly delivered.  The Contracts Manager is not responsible for identifying responses submitted that are not properly marked. 
The Authority requires one (1) signed, un-bound original (suitable for photocopying) and ten (10) hard-copies delivered to the Authority.  The Authority also requires one (1) CD or flash drive containing the vendor’s entire response.

The RFP response may be hand-delivered or must otherwise be received by the Contracts Manager at the address provided, by the submittal deadline.  Please note that delivery errors will result without careful attention to the proper address.  The vendor has full responsibility to ensure the proposal arrives to the Authority within the deadline.  The Authority assumes no responsibility for delays caused by the US Post Office or any other delivery service.  Postmarking by the due date will not substitute for actual receipt of response by the date due. Proposals will be opened after the due date and time.  Responses arriving after the deadline may be returned, unopened, to the proposer, or may simply be declared non-responsive and not subject to evaluation, or may be found to have been received in accordance to the solicitation requirements, at the sole determination of the Authority.  
The Authority will consider supplemental brochures and materials. Proposers are invited to attach any
 brochures or materials that will assist the Authority in evaluation. The vendor is responsible for all shipping and delivery costs of the specified items required to support the proposal.

2.8
Offer and Proposal Form
Proposer shall provide the response in the format required herein and on any forms provided by the Authority herein, which forms and information shall become the property of the Authority and will not be returned to proposers, unless a written request to withdraw is received prior to the opening of proposals.  All prices shall be in US Dollars.  
2.9  
Unacceptable Proposals

No proposal will be accepted from or selection made of any person, firm or corporation that is in arrears or in default to the Authority upon any debt or contract, or whose insurer or banking institution is in default as surety or otherwise upon any obligation to the Authority, or has failed in the sole opinion of the Authority to faithfully perform any previous contract with the Authority.

2.10  
Document Disclosure

While documents exchanged by or with the Authority or its agents during this process may be protected from public release by certain terms of Pennsylvania’s Right to Know Law (65 P.S. ((67.101(67.3104), Pennsylvania’s Procurement Code, or other laws, all proposers in the instant process are advised to review such disclosure issues.  Respondent should give specific attention to, and identify those portions of their bids that they deem to be confidential, proprietary information or trade secrets and provide justification of why such material, upon request, should not be disclosed by the Authority.  
2.11  
Proposal Disposition
All material submitted in response to this RFP shall become the property of the Authority upon delivery.

2.12
Contract Terms and Conditions
Vendor agrees, as a condition of submitting an RFP response, to enter into a contract as provided in this RFP.  If vendor is awarded a contract and refuses to sign the contract as provided in this RFP, the Authority may reject and/or disqualify vendor from future solicitations for this work. Vendors are to price and submit proposals to reflect the contract provided in this RFP.  Under no circumstances shall vendor submit its own boilerplate of terms and conditions. 

That being said, if a vendor seeks to modify any contract provision, the vendor must submit a request with their proposal, as “Exceptions to Authority Contract” for Authority consideration.  The vendor must provide a revised version that clearly shows their alternative contract language. The Authority is not obligated to accept the revised version. The Authority may accept some or all exceptions or may refuse. Exceptions that materially change the character of the contract may result in rejection of the proposal as non-responsive.  
The Authority shall accept or reject exceptions, and will present a final contract for vendor signature. The bidder should be prepared to receive the contract for signature without discussion or negotiation. Nothing herein prohibits the Authority from opening discussions with the highest ranked apparent successful proposer, to negotiate modifications to either the proposal or the contract terms and conditions, in order to align the proposal or the contract to best meet Authority needs within the scope sought by the RFP. 
The Authority will not sign a licensing or maintenance agreement supplied by the vendor. If the vendor requires the Authority to consider otherwise, the vendor is also to supply this as a requested exception to the contract and it will be considered in the same manner as other exceptions.
2.13 
 Contract Period

The Term of this Agreement shall remain in full force and effect for three (3) years from the date first written above.  The Authority retains, in its sole discretion, two (2) additional one (1) year extensions.  The Authority’s Project Manager shall notify Consultant in writing sixty (60) days prior to the conclusion of the Term of its intention to extend the Agreement.  

The Authority seeks a multi-phased contract.  Phases I-III, as detailed in 3.2.1 below, shall be completed within sixty (60) days of the effective date of the contract.  Failure to timely complete Phases I-III shall constitute a breach of the contract and the Authority, in its sole discretion, shall have the right to immediately terminate the agreement and award the contract to another offeror.

Once the Authority agrees that Phases I-III are successfully completed and fully functional, the Authority’s Project Manager shall notify Vendor to fully implement their mobile parking payments system for Phases IV-V, as detailed in 3.2.1 below.  Phases IV-V shall be completed within ninety (90) days of the Project Manager’s notice to the Vendor to proceed with Phases IV-V. 

The Authority, at its sole discretion, shall have the right to terminate the contract, for any reason, upon thirty (30) days written notice.

2.14  
Executed Contract Required

Notwithstanding completed review and submission of all Request for Proposal and Response documents, and regardless of any formal or informal public or private statements emanating from any official of the Authority or the Vendor, including any notice of “contract award” from the Authority, the Authority will not be legally bound to any contract for the provision of a Mobile Parking Payment system or be subject to any other liability whatsoever on any legal theory concerning the provision such system until a final document evidencing the complete and exclusive contract of the parties is signed by the Authority’s Executive Director and the duly authorized representative of the vendor.
2.15  
Incorporation of RFP and Proposal in Contract

This RFP and the vendor’s response, including all promises, warranties, commitments, and representations made in the successful proposal, shall be binding and incorporated by reference in the Authority’s contract with the vendor.
2.16  
Standard Practices

All work performed under the contract shall be subject to inspection and final approval by the Authority.

2.17
M-DBE/W-DBE/DS-DBE Participation
The Authority strongly encourages the meaningful and substantial participation of Minority Disadvantaged Business Enterprises (“M-DBE”), Women Disadvantaged Business Enterprises (“W-DBE”) and Disabled Disadvantaged Business Enterprises (“DS-DBE”), not limited to Design, Construction, Operations Management, etc.  While there are no participation ranges projected for this proposal, proposers are prohibited from discriminating in their selection of subcontractors and are encouraged to solicit quotes from businesses, when applicable, on an equitable basis with other firms.


[image: image2.emf]Disadvantaged  Business Participation.docx


2.18  
Statement of No Proposal

All prospective proposers that do not intend to submit a proposal are asked to complete the “Proposal Decline Form” below.  Please submit via email to the Contracts Manager, Mary Wheeler, at mwheeler@philapark.org. 


[image: image3.emf]Proposal Decline  Form.docx


2.19  
Withdrawal of Proposal

A submitted proposal may be withdrawn by written request of the submitter, prior to the submittal closing date and time. Such request must be in writing and sent to the Contracts Manager at the address set forth herein by certified mail, return receipt requested, or delivered in person.  Such withdrawal shall be effective only upon receipt by the Authority and will not preclude the submission of another proposal by same vendor prior to the submittal deadline.  After scheduled deadline, no vendor will be permitted to withdraw their proposal and each vendor agrees that their proposal shall remain firm for the contract period.  A proposal made and opened may be withdrawn with the written permission of the Authority, if in the Authority’s opinion, the proposal is inconsistent with the best interest of the Authority.
2.20  
Rejection of Proposals, Right to Cancel

The Authority reserves the right to accept or reject, in whole or in part, any and all proposals received; waive any non-conformity; re-advertise for proposals; withhold the award for any reason the Authority determines; cancel and/or postpone the request for proposals, in part or in its entirety, and/or take any other appropriate action that is in the best interest of the Authority.
2.21
Cost of Preparing Proposals

The Authority will not be liable for any vendor costs in the preparation and presentation of proposals submitted in response to this RFP including, but not limited to, costs incurred in connection with the proposer’s participation in interviews and the pre-proposal conference.
2.22
Invoicing
All invoices must be accompanied by a description of the services provided.  The Authority will not be responsible for any invoices not delivered or mailed to:

Accounts Payable

The Philadelphia Parking Authority

701 Market Street, Suite 5400

Philadelphia, PA 19106
2.23
Contractor Integrity Provisions

All vendors must comply with the Contractor Integrity Provisions outlined below.
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2.24
Location
Vendor must maintain a local field office where employees or agents that appear each day to work and are assigned to fulfill the terms of this contract. This office must be located within 30 miles of the Authority Headquarters, currently at 701 Market Street, Philadelphia Pa 19106.
2.25
Performance Bond 

It is agreed that the selected vendor will provide a $1,000,000 performance bond and name the Philadelphia Parking Authority as obligee upon selection by the Philadelphia Parking Authority. Said bond shall be from a surety company satisfactory to the Philadelphia Parking Authority and qualified to do business in the Commonwealth of Pennsylvania.  The Surety executing the bonds must be included in the listing as acceptable sureties contained in Treasury Department Circular 570, as most recently revised, and the amount of the bond must not exceed the underwriting risk of such surety forth in said circular or revision thereof. The Surety executing the bonds shall have a minimum A.M. Best Rating of A-; VII.
3.  Project Specifications
3.1  
Overview

The Vendor must have a fully developed, currently active mobile parking payment service.  The Vendor will be responsible for the design and delivery of the system and for management of all phases of the project.  It is the intention of the Authority to continue use of their trademarked application name, MeterUp, and PPA logo.  The Vendor will bear all technical, operational, integration, implementation, and functional responsibility.  The Vendor will be required to provide the Authority with specific details about the Vendor’s previous experiences participating in the transition of one mobile payment system to another.  The Vendor shall work under the direction of, and in coordination with the Authority in providing the services described hereafter.
The Vendor shall provide a system to enable mobile payment of parking in the City of Philadelphia so that users may pay for a specific period of parking time via:
· Dialing a telephone number and using Interactive Voice Response (IVR);
· Visiting a website compatible with at a minimum Internet Explorer, Firefox, Safari and Chrome desktop browsers; AND
· Through the use of a Philadelphia Parking Authority branded smartphone application written for, at a minimum, the latest release of iOS, Android, Blackberry, Windows Mobile and HTML-5-device agnostics web app compatible with at a minimum Safari and Chrome mobile browsers.
Mobile application should be available for download over a cellular data connection.  The Authority will review and approve website, smartphone and telephone user interfaces.

3.2  
Phase I, II, III, IV, and V Implementation
3.2.1     Our former mobile parking payment system was operating in the areas outlined below in Phases I, II, and III, with the exception of areas within those boundaries where single space meters are currently in use.  The Vendor will be expected to convert the areas listed below to their system within sixty (60) days of the effective date of this contract.  The system must be fully operational according to the Project Specifications listed herein.
PHASE I
Center City Core
· Bound by 4th and 20th Streets and Arch and Locust Streets

· Includes Delaware Avenue from Spring Garden Street to Race Street

· 272 kiosks at $3.00/hour parking rate

      Torresdale Rail Station
· 4900 Grant Avenue, Philadelphia

· 318 parking spaces at $2.00/24 hours parking rate

· Utilizes 6 Parkeon Strada BNA pay by space machines

       Fern Rock Rail Station

· 900 W. Nedro Avenue, Philadelphia
· 213 parking spaces at $2.00/24 hours parking rate
· Utilizes 3 Parkeon Strada BNA pay by space machines
       Fox Chase Rail Station

· 500 Rhawn Street, Philadelphia
· 332 parking spaces at $2.00/24 hours parking rate
· Utilizes 6 Parkeon Strada BNA pay by space machines
PHASE II

Center City Fringe

· Bound by Spring Garden and Bainbridge Streets, from the Schuylkill River to the Delaware River (Area within the Center City boundaries outside of the core).

· 515 kiosks at $2.50/hour parking rate

Phase III

University City

· Bound by Schuykill Avenue and 40th Street, from Spring Garden Street to Baltimore Avenue
· 303 kiosks at $2.50/hour parking rate

Note:  The meter rate varies on blocks that are regulated for four and twelve hour parking.

Vendor will be expected to fully implement their mobile parking payment system in Phases IV and V within ninety (90) days after the PPA’s Project Manager has determined that Phases I, II, and III are fully implemented and working to the satisfaction of the Authority.  The system must be fully operational according to the Project Specifications listed herein.

Phases IV and V are areas with single space meters and our current mobile parking payment system (meterUp) has not been installed in these areas.
Phase IV

Center City and University City

· Approximately 2,202 single space meters

Phase V

Outlying Areas of the city

· Northeast Philadelphia, Northwest Philadelphia, North Philadelphia, West Philadelphia, Southwest Philadelphia, and South Philadelphia

· Approximately 6,830 single space meters

3.2.2     The Vendor shall include in their proposal an Implementation Schedule for all Phases.
3.2.3    The Vendor shall be solely responsible for developing a quality marketing plan for all Phases and providing it to the Authority thirty (30) days prior to Phase I implementation; including effective strategies and advertising (TV, radio, internet, social media, print, etc.), implementation; including but not limited to signs, local support, audit protocols, enforcement technology, community outreach and support necessary to implement the program.  The plan should focus on the education of system use and the promotion of this payment option. 
3.2.4    The Vendor shall submit all advertisements intended for multi-media release (TV, radio, internet, social media, print, etc.) to the Authority for approval.

3.3 
Front-End Users/Customer Service
3.3.1     The Vendor will provide the following types of registration options: live-body phone call 24/7/365,
smart phone application, and mobile and desktop web. The Vendor is encouraged to provide registration options in other platforms/technologies (Facebook, etc.).  

3.3.2     The Vendor will provide the following payment options for registered customers: IVR,
smart phone application, and mobile web. The Vendor is encouraged to provide payment options through QR codes, NFC or RFID and other innovative payment formats (Pay Pal, Google Wallet, Apple Pay, etc.).
3.3.3     The Vendor will provide a system that will offer the following options:
· The customer will be informed at a predetermined time of the expiration of their paid parking session
· Allows purchase of additional time not past the maximum time allowed for that specific block face
· Does not allow purchase when desired time includes restricted parking periods on that block face (e.g., morning and afternoon rush hours, during established holidays, or other restricted times) 
· Allows for prepayment of parking
· Allows for option of a “wallet program”

· Allows option of a “fleet program” for members to receive discounted parking rate

3.3.4     The Vendor shall provide toll-free live customer service telephone support 24/7/365 for all aspects of the system including, but not limited to:
· Registration

· Correcting customer transaction errors (i.e., wrong license plate number, space number, location code, duration, etc.)
· Parking transaction and charge dispute resolution.  

3.3.5     Vendors are strongly encouraged to provide bi-lingual customer service representatives to assist non-English speakers with registration and user issues.  The Vendor shall document and track customer service calls and provide daily reports to the Authority, or as otherwise determined necessary by the Authority.
3.3.6     The Vendor shall provide customer support services to include the ability to provide speedy and accurate resolutions and policies for addressing complaints and ticket resolution.  
3.3.7     The Vendor shall provide an easy to use customer account management website where the customer can track usage, time, date, and other account information.  The website must allow existing users to manage their own account without the need to speak to a customer service representative.  Specifically, the customer account management website must allow customers to:

· View transactions and print receipts- customers must be able to view all successful transactions for a given date range.  This information must be able to be exported in CSV format and receipts must be able to be produced in PDF format.

· Update their profile- customers must be able to amend any of their account details as necessary.  For security reasons, changes to the mobile or landline phone numbers must be through a customer service representative.
3.3.8     Customers shall not be subject to marketing emails (spam) or other emails unless authorized by the Authority and as accepted by the customer. No customer data can be used, sourced or solicited by/from the Vendor for any reason. 
3.3.9     The Vendor shall provide with their proposal an agreement for each user that will utilize the system (“End User Agreement”).  The End User Agreement (EUA) shall include a comprehensive detail of the terms and conditions applicable to the system and which shall be entered into by any such customer prior to participating in the mobile parking payment program.  The EUA shall be subject to the review and approval of the Authority prior to its incorporation into the system.
3.3.10     The Vendor shall have the authority to deactivate a customer account in the event that a parking fee charged to such customer account is declined three (3) times.  This information shall be provided to the customer in the form of the EUA.
3.3.11     The Vendor shall charge customers a convenience fee to recoup sign/graphic decals production and installation costs, enforcement integration, wireless costs, ongoing program, and other costs. The fee must be clearly communicated at registration and at time of transaction.  The Vendor cannot make any changes to the convenience fee, or add any additional fee, for the term of the contract without the written approval of the Authority. 
3.4  
System Specifics

3.4.1     The Vendor shall establish a system that is capable of recognizing different rates, hours of operation, and maximum time-limits for every paid parking blockface based on day of week and time of day. The system should not allow parking transactions on days and times specified by the Authority.

3.4.2     The Vendor shall have a system that can make changes to parking rates, hours of operation and maximum time-limits within five (5) business days of Authority notification and at no charge to the Authority.
3.4.3     The system must be capable of recognizing the posted time limit in the zone and adjusting the parking rate for adding time beyond that time limit according to guidelines established by the Authority.  There may be up to three rate adjustments based on multiple add-time options.

3.4.4     The Authority intends this program for strictly making payments at available (unoccupied) parking spaces within paid parking areas following all the posted sign regulations. The intent is for drivers to be able 
to up front specify the amount of time to purchase. There is no requirement to allow the customer to request a refund for paid time unused. This program is not intended to be used as an online reservation system of specific spaces.
3.4.5     The Vendor shall require the following information as part of the registration and payment processes 
for the system:  license plate number, state, and vehicle type (i.e. Passenger, Commercial, Bus, Motorcycle/Scooter, Official, Diplomat, Taxi & Limousine, etc.).  A user must have the option of registering multiple vehicles.  A user must be required to enter their license plate information twice at the point of account registration.  All alphabetic entries performed by the user must default to a capitalized setting/font.  A user must be required to confirm the details of their zone number information.
3.4.6     The Vendor shall provide a means for identifying the location of a vehicle legally parked using the system through particular identifying information such as, but not limited to, parking meter number, unique block face ID, etc.  The Vendor shall transmit data that accurately depicts the geographic location of a user’s vehicle location to the Authority.


3.4.7     The system must provide redundant/failsafe servers which ensure at least 99.9% uptime of all components of the system.  The Vendor must demonstrate their ability to maintain system uptime 24/7/365 and publish their contingency plans in regards to any downtime.  The Vendor will be required to immediately notify designated stakeholders via email and/or phone in the event of any system outage.  Depending on the severity and length of any system outage, the Vendor may be assessed a penalty of up to $20,000 per day to offset potential lost revenue, at the sole discretion of the Authority.  The system’s ability to function properly is vital to the Authority’s mission related to regulation of parking.  For purposes of this section, a “day” shall be defined as 12-hours.  The Authority may prorate the penalty amount depending upon the type and length of a system outage or failure.  An intentional shutdown of the system by Vendor shall result in a daily penalty of $30,000.00.
3.4.8     The Vendor shall immediately notify the Authority via email and/or phone of any errors or system interruptions that arise during the contract including when the errors or interruptions interfere with the public’s use of the system.  Any maintenance of the Vendor’s operating components, including but not limited to, any software/hardware maintenance, shall be performed during hours in which no metered parking regulations are in effect.  Should the Vendor need to perform any maintenance during any times which metered parking is in effect at any location in the city, the Vendor shall notify the Authority via email and telephone, and shall ensure that appropriate measures are taken to maintain continuous utility of the system utilizing any reasonable means, including but not limited to, the establishment of a back-up (or redundant) system to keep the system on-line with no inconvenience to the customers.

3.4.9     The Vendor shall provide a system that is maintained to support uninterrupted service in the event of failure of the primary data center, or failure of the system processing environment when the data center continues to operate.

3.4.10    The Vendor must provide a general description of their software testing protocols as well as detailed information regarding all software changes that impact the implementation in-place for the city of Philadelphia.  This information should be provided via a log of software changes that is viewable by the Authority at any time.
3.4.11    The system must be able to interface with Parkeon Strada BNA pay by space machines and Xerox’s enforcement system currently utilized by the Authority, or any service provider identified by the Authority.

3.4.12    The Vendor must provide 24/7/365 monitoring to ensure continuous user availability with the exception of regularly scheduled maintenance.

3.4.13    The Vendor shall ensure that pertinent transactional data is instantaneously transmitted to multiple Authority users based on industry accepted secure communication methods and protocols as approved by the Authority.

3.4.14    The Vendor must deliver their valid PCI-DSS Attestation of Compliance (AOC) annually to the Revenue Control Department, PCI-ISA, or Authorized Revenue Control Auditor. Vendor must attach a description of the “In-Scope” Cardholder Data Environment and its connectivity to systems supporting the Mobile Payment Application such that the AOC provided can be easily associated with the environment required to be compliant.  Please note that Certificates declaring PCI compliance provided by a QSA Security Vendor are not valid forms of proof for PCI Compliance and should never be included.
· The Vendor must provide Credit Card Data Flow Diagrams associated with the Attestation of Compliance (AOC) submitted.  Annual AOC submissions will only require diagrams if specifically requested.  
3.4.15     The Vendor shall provide a system that will maintain compatibility with future releases of the mobile and desktop browsers stated above.  Upgrades to the system, if needed, shall be provided within thirty (30) days of new and updated browsers and operating systems software releases at no additional charge to the Authority.

3.5 
Enforcement

3.5.1     The Vendor shall provide real-time transaction information (at a minimum License Plate, Start Time, End Time and Location) for enforcement purposes to the Authority’s enforcement handheld vendor using the Authority’s enforcement application programming interface (API).  The Vendor shall perform API changes during the term of the contract at no charge to the Authority.
3.6 
Back-End Use/Reporting

3.6.1     The Vendor shall be responsible to manage accounts, transactions, and customer service issues related to

the pay by phone payment process. 

3.6.2     The Vendor shall provide secure access for authorized Authority personnel to the Vendor’s web based reporting application to provide financial accountability, reporting, ad hoc querying, revenue reconciliation, and summons adjudication.  Accessed data should never include the following cardholder data elements; Primary Account Number (PAN), Service Code, Expiration Date or Sensitive Authentication Data.  Data shall be available 24/7/365.
3.6.3     The system shall provide banking and accounting processing reports and reconciliations to ensure that funds are distributed appropriately and timely.
3.6.4    The Vendor will provide detailed descriptions of all credit card payment or e-commerce solutions available with associated fees and pricing related to credit card processing, so that the Authority can effectively perform a cost based analysis of the following; managing all mobile payment transactions, fully outsourcing all management of transactions or, where applicable, adopting a hybrid solution with the vendor. 

Vendor will provide information about solutions that allow the Authority to outsource all credit card transactions to vendor with the vendor assuming the role of Merchant of Record, utilizing their own gateway and processor.

The vendor will also provide solutions that maintain the Authority as the Merchant of Record while still protecting customer’s credit card data and limiting any increases in risk or credit card data liability to the Authority such as PCI Compliance Scope.

3.6.5    The Vendor understands that parking meter revenues collected through their service must be reconciled through detailed reporting, and revenues remitted (via electronic transfer of funds) to the Authority on a daily basis.  Reports and revenue for all transactions must be available to view within twenty-four (24) hours of close of previous day.

3.6.6     The Vendor shall provide the Authority reports in a form and format determined by the Authority that detail the following:

1. Minimum Customer Transaction Data:

a. Each customer transaction should include but not be limited to: requested start and stop date and time and actual start and stop date and time, unique transaction identifier.  

b. Each time extension transaction should include but not be limited to: extension duration, unique extension identifier, extension start and end dates and times, cost of extension based on tiered pricing models for the space/zone. 

2. Minimum Customer Demographic and Support  Data

a. Each customer record should include but not be limited to: Name, email, phone number, address, unique customer identifier

b. All customer support requests and correspondence related to requests should be recorded

i. Record of customer support request should include but not be limited to: unique customer identifier, customer name, unique request identifier

ii. Records of correspondence should include but not be limited to:  the unique request identifier, unique customer identifier, all textual data representing the correspondence between the customer and support agent, attachments, and request status

c. Other data deemed necessary by the Authority to properly evaluate program progress

3. Minimum Reporting Functionality:

a. All reports  should have the ability to be downloaded in the following file formats: pdf, excel, csv (comma separated value)

b. Reports to have the ability to filter transactions by Off Street & On Street, zone, plate, block, date and time. 

c. All reports should have the ability to be filtered by a range of dates and times. 
4. Minimum Reporting Requirements:

a. Vendor shall prepare a report for reconciliation purposes that show all exception credit card transactions, chargebacks, refunds, rejected etc. that show the date of original transaction and date of settled exception transaction

b. Refund report for submission to the Authority which includes: customer name, transaction date, transaction time, transaction amount, proof of transaction error, proof of error correction to customer and date and time of correction. 

c. High/low frequency use report by zone, block, plate

d. The number of transactions processed, total parking revenue and new customer account totals on a daily basis 

e. The number of transactions, geographically depicted, total parking revenue, and the number of service requests and resolutions 

f. The number of transactions, total number of extensions, and parking revenue generated based on tiered pricing and/or a specific range of dates

g. Extension transactional data showing the number of extensions,  timeframe and the ability to differentiate the tiered pricing fee

h. The number of transactions, total number of extensions, and parking revenue generated based on tiered pricing. This report should also provide summations of all transaction amounts as well as groupings and break downs by transaction type and date unit (month, day or, hour, or minute) within specified date range.)  

i.  Daily customer service issue report with issues broken out by status (eg. New, Closed, Open)  

j. Other reports deemed necessary by the Authority 

k. Customer issue correspondence report that includes all correspondence and attachments used to remediate or report an application or support issue

l. Accurate historical data on transactions as they occurred on particular dates and times. 

5. Additional modification to software in response to PPA’s reporting requirements shall be made at no cost to the Authority
6. Ad Hoc Reporting on all Authority-owned data:

a. Minimum Requirements:

i. Ability to filter by:

1. Hour

2. Day

3. Zip code

4. Amount

5. Extensions (all extension related data in 2.b.)

3.6.7     As requested by the Authority, the Vendor shall provide transaction data to the Authority’s current Parking Meter Vendors, or to any vendor in place during the term of the contract, for integration in the Parking Meter Vendor’s back office data reporting system.  This data can be provided via delimited text file or through an API. The vendor shall provide the same access to this data to the Authority.
3.6.8     The Vendors back-end software will include an easy to learn, intuitive interface to permit active monitoring of the system.  The application will have the ability to run standard, configurable reports as may be needed.  These reports should be capable of being exported to a number of popular formats including Microsoft Excel and Word, Adobe PDF, etc.  The reports must be able to be sorted by area, day, week and month.
3.6.9     The Vendor shall provide the Authority live administrative support 24/7/365 via a toll-free number specifically for the system’s operations, reporting and reconciliation assistance.  

3.6.10    The Vendor shall provide support 24/7/365 via telephone for any technical or critical issues which must be handled directly by Vendor staff that can address such issues in a timely manner.
3.6.11    The Vendor shall maintain and backup all data from the system, in adequate form, detail and arrangement, for the Authority’s benefit for a minimum of thirty (30) days. In the event of catastrophic loss or termination of the contract, the vendor shall provide the Authority with the backup of data.

3.7 
Training
3.7.1    The Vendor shall furnish, install and provide support and training to Authority staff on all handheld hardware and software.  All components necessary for installation are to be supplied by Vendor.  

3.7.2    The Vendor shall provide onsite and/or web-based training for the authorized Authority personnel to navigate and utilize the back office system including, but limited to, access to all data related to the system for the purpose of enforcement, adjudication, for financial accountability, revenue reconciliation, management and any other functions required by the Authority.   
3.7.3    The Vendor shall provide manuals for the system, including any updates during the term of the contract.  The Vendor shall provide the Authority with three (3) hardcopies and one electronic version of such manuals.

3.7.4    The Vendor shall provide full training to The Parking Violations Branch customer support staff and any other staff deemed necessary by the Authority on the functionality available through the system.

3.7.5     Within sixty (60) days of the anniversary of the contract award, the Authority may request the Vendor to conduct additional training on any component of the system.

3.8 
Signs/Decals

3.8.1     The Vendor shall provide the Authority with designs for all informational materials including public right-of-way signs, pay station decals, and all marketing activities and collateral materials (posters, brochures, web page, etc.) for Authority review and final approval. 

3.8.2     The Vendor agrees to remove immediately, at its sole cost and expense, upon written demand by the Authority, any promotional material or advertisement that has not been previously approved by the Authority.

3.8.3     All materials will be consistent with the Authority’s parking sign templates. The Vendor will agree to utilize pre-existing meter numbers that currently correspond with meter location.
3.8.4     The Vendor shall keep a local printing contract with an Authority approved printer for the replacement of damaged location/meter decals.  Replacement or additional decals shall be delivered to the Authority’s designated staff person no later than 24 hours from requests for the same.
3.8.5     The attached document will detail an approximation of signage needed for this project.
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3.8.6     Vendors invited to give a presentation after proposals are submitted will be required to provide sample signs and decals at the time and date of the presentation.

3.9 
End of Contract

3.9.1    All data generated from the system shall be the property of the Authority.  At the end of the contract term, or at any other time during the duration of the contract, as requested by the Authority, the Vendor shall make available to the Authority within seventy-two (72) hours of request, in Microsoft Excel or CSV files, all Authority owned data as specified in 3.6.11.
3.9.2     Vendor shall preserve Authority access to web based software interface for searching, filtering, and viewing all Authority owned data for 180 days after the termination of the contract.
3.9.3     Within thirty (30) days prior to contract expiration or termination the Vendor shall inform all service users in writing of the final date that it will process transactions in Philadelphia.

3.9.4    At contract termination, all data shall be returned to the Authority and destroyed by the vendor after the Authority has confirmed receipt of the data. This includes clearing the data from any backup or disaster recovery system set in place by the vendor. This data cannot be sold or used after the contract expires.
3.9.5     At the completion of the term of the contract, inclusive of renewal period if applicable, if exercised by the Authority, the Vendor shall:

· Within thirty (30) days prior to contract expiration or termination, inform all system users in writing of the final date that it will process transactions in Philadelphia locations;
· Within thirty (30) days prior to contract expiration or termination, provide the Authority with all Authority owned data as outlined in 3.6.11
· Immediately disconnect API feeds to Authority systems

· As directed by the Authority, remove any Vendor specific markings, labels, signs, ads and handouts that may have been installed or provided pursuant to the contract and/or reimburse the Authority for use of its labor force to complete any removal work.
3.9.6    In the event that the Vendor is not selected to provide the system required by the contract after the expiration of the contract, the Vendor shall provide continued access for at least twelve (12) months after the end of the term of the contract to the system’s adjudication, financial, revenue reconciliation, management and any other back office reporting functions required by the Authority. 

3.10 
Cost of Integration

It is the intent of the Authority that the Vendor assume all responsibility for the total cost of integration; on-going service costs, cost of any equipment and software, (including parking enforcement software) required at Authority facilities to enable the operation of the Vendor’s system and services; cost of single space meter stickers, multi-space meter stickers, signage, cost of maintenance, updates and technical support; any advertising of the service; and any other costs whatsoever associated with this service.  It is anticipated that the selected Vendor will be responsible for performing all integration services related to the system, except for the installation and maintenance of signage.  The Authority intends to perform the work necessary to install and maintain the appropriate signage to operate the system.  However, Vendor agrees to reimburse the Authority for all of its costs, including, but not limited to, any equipment and labor expenses.
4. Submission Information
4.1
Vendor Responsibility to Provide Full Response
It is the Vendor’s responsibility to provide a full and complete written response that does not require interpretation or clarification by the Authority.  The Vendor is to provide all requested materials, forms and information.  Any form which is required to be submitted and which is incomplete, conditional, obscure, contains additions not called for and not approved by the Authority, or which contains irregularities of any kind, may be cause for rejection of the proposal.  In the event of default by a successful vendor, or the Vendor’s refusal to enter into the contract with the Authority, the Authority hereby reserves the right to re-bid the contract or to accept the proposal of the next most responsible vendor at the Authority’s sole option. 
The Vendor is responsible to ensure the materials submitted will properly and accurately reflect the specifications and offering. During scoring and evaluation (prior to interviews if any), the Authority will rely upon the submitted materials and shall not accept materials from the proposer after the RFP deadline; however this does not limit the right of the Authority to consider additional information (such as references that are not provided by the proposer but are known to the Authority, or past experience by the Authority in assessing responsibility), or to seek clarifications as needed by the Authority. 

4.2
Errors in Proposals
Proposers are responsible for errors and omissions in their proposals.  No such error or omission shall diminish the proposer’s obligations to the Authority.

4.3
Readability

Vendors are advised that the Authority’s ability to evaluate proposals is dependent in part on the Vendor’s ability and willingness to submit proposals which are well ordered, detailed, comprehensive, and readable.  Clarity of language and adequate, accessible documentation is essential.
4.4
Vendor Responsibility
 It is the Vendor’s responsibility to examine all specifications and conditions thoroughly, and comply fully with specifications and all attached terms and conditions.  Vendors must comply with all Federal, State, and City laws, ordinances and rules.  
4.5
Changes in Proposals

Prior to the proposal submittal closing date and time established for this RFP, a vendor may make changes to its proposal provided the change is initialed and dated by the Vendor.  No change to a proposal shall be made after the proposal closing date and time. 
4.6
Signatures Required
Submitted proposals must be signed in ink in all spaces where signatures are required.  In cases of corporation, the signature must be that of a duly authorized officer of the corporation and officer’s title must be stated.  In cases of partnerships, the signature of a general partner must follow the firm name, using the term “A Member of Firm.”  In cases of an individual, use the term “DBA” (Company Name) or as sole owner.

4.7
General Warranty

Neither the final Certificate of Payment nor any provision in the contract included within the scope of the contract shall constitute an acceptance of work not done in accordance with the contract or relieve the proposer of liability in respect to any expressed warranties or responsibility for faulty materials or workmanship.
4.8
Business Licenses

The selected vendor must apply for and obtain, prior to execution of the final contract document, and at the vendor’s sole expense, any business license required to comply with the applicable law as related to the scope of work detailed in this RFP.

4.9
Pricing
All prices set forth in proposals received by the Authority shall remain firm and proposers shall not be allowed to change or alter the prices set forth in their proposals for the duration of the contract period.  If the Authority selects the proposer’s proposal, the non-conflicting contents of the selected proposal will become contractual obligations upon execution of the contract.
4.10
Proposal Qualifications
Proposals must present evidence satisfactory to the Authority that they are fully competent to perform the conditions of the contract.  Vendors must have the necessary facilities, equipment, experience and financial capacity to fulfill the conditions of the contract and all the terms and specifications included herein.

4.11
Insurance Requirements

Insurance requirements presented in the contract shall prevail.  If formal proof of insurance is required to be submitted to the Authority before execution of the contract, the Authority will remind the Apparent Successful Proposer in the Intent to Award letter.  The Apparent Successful Proposer must promptly provide such proof of insurance to the Authority in reply to the Intent to Award Letter. Contracts will not be executed until all required proof of insurance has been received and approved by the Authority.

Vendors are encouraged to immediately contact their insurance broker to begin preparation of the required insurance documents, in the event that the vendor is selected as a finalist.  Proposers may elect to provide the requested insurance documents within their proposal.
5.  Proposal Format and Organization
All proposals submitted must conform to the following format requirements.  Proposals must be submitted on letter size (8 ½ x 11”) paper.  The point size font for text must be 10 to 12, and 6 to 8 for exhibits.  All documents must contain a one-inch margin.  For exhibits, 11 x 17” paper is acceptable.  The mandatory tab requirements are as follows:
Tab A:  Letter of Transmittal/Executive Summary.  The Vendor must include a brief summation of the highlights of their proposal and the overall benefits to the Authority.  Please include name, address, phone number, and email address of authorized agent.  The letter must be signed by a person authorized to engage Vendor in a contract with the Authority.
Tab B:  Minimum Qualifications Form & Mandatory Technical Requirements Form.  The determination that you have achieved all the minimum qualifications and mandatory technical requirements may be made from these documents and therefore the Authority is not obligated to check references or search other materials to make this decision.  
Tab C:  Vendor Profile  

Tab D:  Technical Response 

Tab E:  Financial Statement.  The Vendor must provide financial statements for the last three (3) years, which have been audited or reviewed by an independent Certified Public Accountant, who is not an employee of the Offeror.  Vendor may submit only one copy of their financial statements with the original proposal or in a sealed envelope marked “Confidential”.
Tab F:  Insurance Requirement.  The Vendor must submit executed Insurance Requirement Form.

Tab G:  Document Disclosure Form

Tab H:  Proposal/Price Form
Tab I:  Additional Attachments
Tab J:  Acceptance and Exceptions to Authority Contract.  The Vendor must provide a one-page statement that confirms acceptance of the Authority contract, including terms and conditions, and represents complete review as needed by the Vendor.  If the Vendor has a legal office that must review contract prior to signature, the Vendor must clearly confirm that such review is complete.  If Vendor desires exceptions to the Authority contract, attach the Authority contract that shows the alternative contract language (print out a version with your suggested new language clearly displayed in a track changes mode). You must provide the alternative language, and not simply list an exception you wish to discuss. You may attach a narrative of why each change is to the benefit of the Authority and any financial impact.  Also attach any licensing or maintenance agreement supplements.  The Authority will review the proposed language, and will thereupon either accept or reject the language.  The Authority will then issue a contract for signature reflecting Authority decisions.  Any exceptions or licensing and maintenance agreements that are unacceptable to the Authority may be grounds for rejection of the proposal. 

Tab K:  Proposal Security.  The Vendor must provide a certified check, cashier’s check or bond acceptable to the Authority, in the amount of $100,000.00, payable without condition to the Philadelphia Parking Authority as a guaranty that the Vendor, if awarded the contract, will promptly execute the agreement  in accordance with the proposal and other contract documents, and will furnish good and sufficient bond for the faithful performance of the same, and for the payment to all persons supplying labor and material for the work.   
6.  Submittal Checklist
Submittal Checklist:  

	Tab A
	Letter of Transmittal/Executive Summary
	

	Tab B
	Minimum Qualifications Form 
	
[image: image6.emf]Minimum  Qualifications.doc



	Tab B
	Mandatory Technical Requirements Form
	
[image: image7.emf]Mandatory Technical  Requirements.doc



	Tab C
	Vendor Profile
	
[image: image8.emf]Vendor Profile.doc



	Tab D
	Technical Response
	
[image: image9.emf]Technical  Response.doc



	Tab E
	Financial Statement
	

	Tab F
	Insurance Requirement
	
[image: image10.emf]Insurance and  Indemnification Requirements.doc



	Tab G
	Document Disclosure Form
	
[image: image11.emf]NonDisclosure  Request.docx



	Tab H
	Proposal/Price Form
	
[image: image12.emf]Proposal and Price  Form.docx



	Tab I
	Additional Attachments
	

	Tab J
	Acceptance & Exceptions to Authority Contract
	

	Tab K
	Proposal Security
	


7.  Evaluation Process
An Evaluation Committee comprised of Authority staff and legal counsel to the Authority will review all proposals and select the most responsible proposer(s). In qualifying a proposer as responsible, the Authority will consider the proposer’s ability to meet the requirements, terms and conditions of the RFP.  Proposers will be evaluated on factors including, but not limited to, the proposer’s work experience, staffing level and experience, responsiveness, quality and timeliness of past performance with the Authority as well as others, financial capability, reliability, responsibility, compliance with equal employment requirements and anti-discrimination provisions, compliance with wage, hour and other fair labor standards, and the integrity of the firm and its key people.

The evaluation shall be conducted in a multi-tiered approach.   Proposals must pass through each step to proceed forward to the next step.  Those found to be outside the competitive range in the opinion of the Evaluation Committee will not continue forward to the next evaluation tier.  
Round 1:  Responsiveness.  The Authority shall first review submittals for responsiveness.  Proposals will be reviewed for submission requirements in accordance to RFP instructions. Those found responsive based on this initial review shall proceed to Round 2.  
Round 2 – Minimum Qualifications and Mandatory Technical Requirements. The Authority will then review submittals for initial decisions on responsiveness to minimum qualifications, and mandatory technical requirements.  The Authority will conduct a thorough review of the vendor’s financial statements to determine financial stability.  Those found responsive based on this review shall proceed to Round 3.  
Round 3 – Vendor Response and Price Scoring. The Authority will evaluate proposals that successfully pass through the previous Rounds. The Authority will evaluate proposals using the criteria below. Responses will be evaluated and ranked.  Those proposals that cluster within a competitive range in the opinion of the Evaluation Committee shall continue.  
	 Evaluation Criteria
	Total Possible Points

	Qualifications and Experience
	45%

	Demonstrated level of organizational capability
	30%

	Quality of proposed approach
	15%

	Pricing proposal
	10%

	TOTAL
	100%


Round 4 – Interview/Presentation (Optional)
The Authority, at its sole option, may require that Vendors who remain active and competitive participate in an interview or presentation to the Evaluation Committee. The Authority may waive this Round, but if not, interviews and presentations will be scored on a pass/fail basis. When requested, The Vendor will submit a list of names and company affiliations who will be participating in the interview or presentation.  The Authority reserves the right to conduct site visits to clarify information contained in a vendor’s proposal.   
Round 5 – References (Optional)
The Authority may contact users of the Vendor’s services for references. References will be scored on a pass/fail basis. A negative reference may result in rejection of the Proposal as not responsive. Those vendors receiving a failed reference may be disqualified from further consideration.  The Authority may use any former client, whether or not they have been submitted by the Vendor as references, and the Authority may choose to serve as a reference if the Authority has had former work or current work performed by the Vendor. Although the Authority anticipates completing reference checks at this point in the process, the Evaluation Committee may contact the client references of the Vendor or other sources in addition to those specifically provided by the Vendor, at any time to assist the Authority in understanding the service.
8.  Award and Contract Execution Instructions
8.1
Notification
The Authority will study and evaluate all proposals which are received in accordance with the instructions set forth in the RFP and may select a proposer or multiple proposers and notify all other proposers of the selection within sixty (60) days after the date the proposals are opened.  Such notice shall be in writing and mailed to the address furnished by each respective proposer.  The selected proposer(s) shall not start the performance of any work prior to the Effective Date of the contract and the Authority shall not be liable to pay the selected proposer(s) for any service or work performed or expenses incurred before the Effective Date of the contract.    
8.2
No Debriefs to Proposers
The Authority issues results and award decisions to all proposers, and will not otherwise provide debriefs of the evaluation of their respective proposals.

8.3  
Instructions to the Apparent Successful Proposer
The Apparent Successful Proposer will receive an Intent to Award Letter from the Authority after award decisions are made by the Authority.  The Intent to Award Letter will include instructions for final submittals that are due prior to execution of the contract. 

If the Vendor requested exceptions per the instructions the Authority will review and select those the Authority is willing to accept.  There will be no discussion on exceptions.  

After the Authority reviews exceptions, the Authority may identify proposal elements that require further discussion in order to align the proposal and contract fully with Authority business needs before finalizing the agreement.  If so, the Authority will initiate the discussion and the Vendor is to be prepared to respond quickly in Authority discussions.  The Authority has provided no more than 15 calendar days to finalize such discussions. If mutual agreement requires more than 15 calendar days, the Authority may terminate negotiations, reject the Proposer and may disqualify the Proposer from future submittals for these same products/services, and continue to the next highest ranked Proposal, at the sole discretion of the Authority.  The Authority will send a final agreement package to the Vendor for signature.

Once the Authority has finalized and issued the contract for signature, the Vendor must execute the contract and provide all requested documents within ten (10) business days.  If the Vendor fails to execute the contract with all documents within the ten (10) day time frame, the Authority may cancel the award and proceed to the next ranked Vendor, or cancel or reissue this solicitation.  

Cancellation of an award for failure to execute the contract as attached may result in Proposer disqualification for future solicitations for this same or similar product/service.

Sample Contract
A sample contract will be provided to all offerors in attendance of the mandatory pre-proposal meeting and shall be inserted here. 
5
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VENDOR NAME ____________________________________

Philadelphia Parking Authority




Mobile Parking Payments




		RFP #

		Minimum Qualification

		Complies

		Does Not  Comply

		If you comply, describe how you meet the minimum qualification.



		1.6.1

		The Vendor will have a minimum of three (3) years experience operating a mobile parking payment program that includes at least two municipal on-street parking systems in North America that have been operating for a minimum of two (2) years.



		

		

		





MINIMUM QUALIFICATIONS

Please check the applicable box to signify compliance or non-compliance to each minimum qualification.  If you do comply, describe exactly how you achieve each minimum qualification.  The determination that you have achieved all the minimum qualifications is made from this document or a document with the same information.  You may attach additional documents if needed for descriptions of compliance.


_1553515970/Sticker and Sign for All Areas with Sizes.pdf
NUMBER OF KIOSKS/NUMBER Core Fringe [ University City | Outlying Area TOTAL
Kiosks 272 515 303 NA 1,090
Single Space Meters 7 1,935 260 6,829 9,031
SIGN AND STICKER AMOUNTS Core Fringe | University City | Outlying Area TOTAL
Kiosk Sign (Lolipop) 272 515 303 NA 1,090
Kiosk Side Sticker Parkeon 6 102 NA NA 108
Kiosk Side Sticker Metric 538 928 606 2,072
Single Space Signs 6 504 90 1,695 2,295
Single Space Stickers 7 1,935 260 6,829 9,031
Off Street Parking Lot Signs 2-4 2-4 NA 27-54 31-62
Off Street Parking Lot Kiosk Stickers - Parkeon 4 4 NA 32 32

Off Street Parking Lot Single Space Sticker NA NA NA 129 129
Motorcycle Scooter Zone Signs 28 25 5 NA 58
Traffic Engineering Poles NA NA NA 283 283
SIGN AND STICKER SIZES Sizes

Parkeon Side Stickers

7.5" wide X 23" long

Metric Side Stickers

11" wide X 24" long

Kiosk Sign (Lolipop)

22" round

Single Space Meter Sign

12" wide X 18" long

Off Street Parking Lot Sign

18" wide X 24" long

Motorcycle Scooter Zone Signs

12" wide X 18" long

Single Space Sticker

3.5" wide X 4.75"
long w/ cutout for
mechanism 2.25"
wide X 1.75" long at
the left corner

INSTALLATION FEE

Hourly Installation Rate

$27.55 per hour |

* All amounts are approximate and subject to change
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VENDOR NAME ______________________________
Philadelphia Parking Authority




Mobile Parking Payments



Technical Response


Describe in detail how you will provide a mobile parking payment service and demonstrate how the approach fulfills the Authority’s Project Goals and the Project Specifications. While the RFP represents what the Authority believes to be the best approach, proposers are encouraged to offer additional program elements that they believe will best achieve the Authority’s goals. The proposed approach should be an explanation of the methodologies, strategies, and capabilities that the Vendor intends to apply to this project.  Please clearly identify your response by Section number and letter.

1. Project Implementation


Describe your company’s project management approach to implementing the pay by phone services for Philadelphia. At a minimum, please describe the following:


a. Phases I-III project implementation plan, schedule and project approach, including the following processes: marketing and public education, development, approval and installation of signs, decals and graphics, any necessary programming and an integration plan with Parking Enforcement, Parkeon and Xerox  


b. Program items that include, but are not limited to, photos, drawings, schematics, models, process flow maps for the processes listed above

c. Examples of marketing material used for promoting pay by phone and educating citizens in its use and how each piece will be used. Examples should include promotional material, brochures, print and online advertisements, etc.

d. Training methods/resources provided for Authority employees, including but not limited to enforcement, adjudication, for financial accountability, revenue reconciliation and management 

2. System Operation and Management


Describe system operation and management of the pay by phone services. Describe how your company operates and manages daily and long-term system operations. At a minimum, please describe the following:


a. System infrastructure requirements for the system, including client and server hardware requirements and recommended specifications and all third party software requirements, if applicable


b. Licensing, if any


c. System compliance with Americans with Disabilities Act


d. Revenue collection technology; methods for tracking and submitting parking revenue transaction and payment processes for the Authority

e. Secure billing


f. Accuracy in charging multiple parking rates, hours of operation and maximum time limits across a citywide paid parking inventory 

g. Process to change the parking rates system wide, for specific area and for a blockface

h. Process to change the parking hours system wide, for specific area and for a blockface

i. Technical and policy support for current and potential problems


j. Annual system maintenance and auditing


k. Process for system bug fixes or updates

l. Describe whether your company develops and owns its core technology, or if it is licensed from a third party

m. How the Vendor plans to use collected transaction, credit card and personal account data 

3. Customer/User Interface and Experience (UI and UX)

Describe how the parking pay by phone services will offer existing and potential users the ability to pay for their on-street parking charges. At a minimum, please describe the following:


a. Customer registration or sign up (include whether preregistering over the internet or other method 
is required for first-time users)

b. Customer account management (include if/how users can review their profile and parking history online)

c. Customer account deletion


d. Customer payment process 

e. Customer service operations (including hours of operation of call center, what functions are handled using IVR and Touch Tone response, how does a customer reach a live customer service representative, what functions can a service representative help with) 

f. Customer service plan and dispute resolution policy

g. System functionality and capabilities with a focus on customer user interface at registration and at time of parking purchase (include whether the system has the ability to: utilize maximum stay restrictions, restrict users from re-parking for a set period after their time expires, have different rates and restrictions for multiple meters, set rates and restrictions by zones, allow one-time event parking)

h. All fees 


i. Provide list of computer operating systems and web browser software that is compatible with vendors’s public interface website


j. Describe if this feature is available, how a 3rd party such as a restaurant or shop owner could pay for a customer’s parking


k. Describe, if this feature is available, how a customer could access nearby parking, transportation and area business information.  

l. Describe the billing process


m. Include “End User Agreement”

4. Reporting 


Describe how the service will provide financial, customer service and registration reporting to the Authority and to Parkeon and Xerox. At a minimum, please describe the following:


a. Overall reporting mechanism to the Authority about program performance 


b. Report for all transactions broken down by type (phone, smartphone app, text message, website, QR, other) 


c. Report that tracks customer and client support for technical and policy problems


d. Description of how customer requests and feedback is tracked, responded to and reported to the Authority

e. Report on new registrants, customers who terminated accounts, number of transactions by location, frequency of the use of time extensions, and average transaction amount per user

f. Describe format of reports and if they are exportable to Excel or other file formats.  Also describe if the system provides any report writing/generating tool

5. Signage


Describe how the Vendor will work with the Authority for approval of necessary street signs, decals, graphics and other pay station information to alert customers of pay by phone services. At a minimum, please describe the following:

a. Examples of potential signs, graphic and pay station decals or other materials that could be used in Philadelphia

b. How the signs and other information are consistent with Authority signs

6. Enforcement

Describe how the service will make payment status verifiable by enforcement personnel. At a minimum, please describe the following:


a. Parking Authority Enforcement Officer management and technology requirements (include whether the system requires integration with the meters)

b. Process for real time payment verification for the Enforcement Officer

c. Storage and recording of adjudication information for Bureau of Administrative Adjudication violation disputes 

d. Software requirements for Authority handhelds if not using web-based system 

e. Training schedule and summary of elements for the Authority  


f. Technical support offered for current system, software and firmware updates and for routine required maintenance 

g. Diagram of web pages that Enforcement Officers use 

h. Backup plan for cell tower failure or other system crashes 

i. Experiences in other cities of any changes in efficiency for Enforcement Officers when pay by phone programs are added 

j. Description of security systems for access to enforcement data 

7. Additional Information

a. The Authority plans to offer electric vehicle charging stations at the Philadelphia International Airport parking facilities in the near future.  Please indicate if your service is capable of integrating with charging stations for mobile activation.  If yes, please describe.

b. The Authority encourages vendors to include options or suggestions for providing additional services to enhance the overall user experience, such as the option for merchants to validate on-street parking, geo-tagged coupons, permit programs, “find my car” wayfinding, a knowledge base and user tutorials, push alerts for instances such as a snow emergency or parking ban, etc.

c. If possible, please provide log-in information to test your mobile application and back-end analytics for demonstration purposes.
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		Philadelphia Parking Authority

		Mobile Parking Payments 2017





PROPOSAL/PRICE FORM





1. 	The undersigned, having familiarized         self/selves with the proposal documents to furnish a Mobile Parking Payment system and Addenda if any (hereinafter collectively referred to as the “Proposal Documents”), as prepared by the Philadelphia Parking Authority and on file in the office of the Authority at 701 Market Street 5th Floor, hereby proposes to furnish a Mobile Parking Payment system.



2. 	In submitting this proposal, it is understood that the Authority reserves the right to withdraw and cancel this invitation prior to opening of proposals or to reject any and all proposals after proposals are opened if this is in the best interest of the Authority and in the Authority's sole judgment.  If written notice of the acceptance of this proposal is mailed, telegraphed or delivered to the undersigned within thirty (30) days after the opening thereof, or at any time thereafter before this proposal is withdrawn, the undersigned agrees to execute and deliver a contract in the prescribed form.



3. 	Attached hereto is an affidavit of proof that the undersigned has not entered into any collusion with any person in respect to this proposal or any other proposal or the submitting of proposal for the contract for which this proposal is submitted.



4. 	Attached hereto is a bid bond in the amount of $100,000.00



5. 	Proposer acknowledges receipt of the following addenda:



		Addendum

		

		Date



		

		

		



		

		

		



		

		

		









6.	Contract Period:  The Term of this Agreement shall remain in full force and effect for three (3) years from the date first written above.  The Authority retains, in its sole discretion, two (2) additional one (1) year extensions.  The Authority’s Project Manager shall notify Consultant in writing sixty (60) days prior to the conclusion of the Term of its intention to extend the Agreement.  



The Authority seeks a multi-phased contract.  Phases I-III, as detailed in 3.2.1, shall be completed within sixty (60) days of the effective date of the contract.  Failure to timely complete Phases I-III shall constitute a breach of the contract and the Authority, in its sole discretion, shall have the right to immediately terminate the agreement and award the contract to another offeror.



Once the Authority agrees that Phases I-III are successfully completed and fully functional, the Authority’s Project Manager shall notify Vendor to fully implement their mobile parking payments system for Phases IV-V, as detailed in 3.2.1 below.  Phases IV-V shall be completed within ninety (90) days of the Project Manager’s notice to the Vendor to proceed with Phases IV-V. 





7.	Specification Statement:  The undersigned vendor agrees to launch a Mobile Parking Payment program as identified in the RFP and any Addenda if issued, within sixty (60) days of the award of contract for Phase I-III and within ninety (90) days of notice to proceed for Phases IV-V.



8.	Price:  It is the intent of the Authority that the Vendor assumes all responsibility for the total cost of integration; on-going service costs, cost of any equipment and software, (including parking enforcement software) required at Authority facilities to enable the operation of the Vendor’s system and services; cost of single space meter stickers, multi-space meter stickers, signage, cost of maintenance, updates and technical support; any advertising of the service; and any other costs whatsoever associated with this service.

		

	The Authority, at its discretion, may elect to provide payment processing through its own vendor, however the proposer shall include payment processing services including credit and debit card processing costs should the Authority elect to use the proposer’s provider of those services.



	In addition, the Authority, at its discretion may elect to incur the cost of monthly data plans for 350 handheld ticketing devices (approximately $105,000.00 annually).



	Please follow guidelines below for pricing submittals.



	A.  Provide a per transaction fee to be charged to the consumer including all the services listed above.  

	

	B.  The proposer shall also list an alternative per transaction fee price for the following:

· All services listed above except the cost of credit/debit card processing should the Authority elect to use its own provider for these services

· All services except the monthly data plan cost

· An alternative per transaction price if the Authority elects to exclude both the handheld device data cost and credit/debit processing costs

    

	A.

		Scope of Services

		Per Transaction Fee



		All services listed above including credit/debit processing and monthly data plan costs

		









	B.

		Scope of Services

		Per Transaction Fee



		All services listed above excluding 

credit/debit card processing

		



		All services above excluding monthly 

data plan costs

		



		All services listed above excluding credit/debit card processing and data plan costs

		







	

          C.

		Additional Information

		Percentage per dollar



		Approximate percentage per dollar that you will incur for total credit card fees.

		

























Proposer Signatures:



	If offer is by an individual or partnership, form must be dated and signed here:





		Signature of Owner of Partner

		

		Business Name of Bidder



		Typed or Printed Name

		

		Street Address



		Title

		

		City/State/ ZIP Code



		Date

		

		Telephone Number



		If proposal is by a corporation, form must include the date and be signed here by (a) President or Vice President, and (b) Secretary, Assistant Secretary, Treasurer, or Assistant Treasurer, and (c) a corporate seal must be affixed.  If this form is not so signed, a corporate resolution authorizing form of execution must be attached to this proposal.



		

		

		



		Signature

		

		Signature



		Typed or Printed Name

		

		Typed or Printed Name



		Title

		

		Title



		Business Name of Bidder

		

		



		Street Address

		

		SEAL:



		City/State/ZIP Code

		

		



		Telephone Number

		

		









_______________________________

   Date







	























AFFIDAVIT OF NON-COLLUSION









STATE OF 	



COUNTY OF 	





                                                          , being first duly sworn, deposes and says:





	That the bidder is a 



	

		(Partner or officer of the firm of, etc.)



The party making this proposal, that such proposal is genuine and not collusive or a sham; that such proposer has not colluded, conspired, connived or agreed, directly or indirectly, with any proposer or person, to put in a sham proposal or to refrain from proposing, and has not in any manner, directly or indirectly, sought by agreement or collusion, or communication or conference, with any person, to fix the proposal price or affiant or of any other proposer, or to fix any overhead, profit or cost element of said proposal price, or of that of any other proposer, or to secure any advantage against the Philadelphia Parking Authority, or any person interested in the proposed contract; and that all statements in said proposal or bid are accurate, true and not misleading.







__________________________________________________



		Signature of Proposer, if proposer is an individual





__________________________________________________



		Signature of Officer, if proposer is a corporation





Subscribed and sworn to

Before me this ____________

Day of _______________ 2017.

[bookmark: QuickMark_1]My commission expires on

_______________, 20_____
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VENDOR NAME ____________________________________

Philadelphia Parking Authority




Mobile Parking Payments




MANDATORY TECHNICAL REQUIREMENTS

Please check the applicable box to signify compliance or non-compliance to each mandatory technical requirement.  If you do comply, describe exactly how you achieve each requirement.  The determination that you have achieved all the mandatory technical requirements will be made from this document or a document with the same information.  You may attach additional documents if needed for descriptions of compliance.

		RFP #

		Mandatory Technical Requirements

		Complies

		Does Not  Comply

		If you comply, describe how you meet the technical requirement.



		1.7.1

		The vendor must clearly explain how their systems store, process, and transmit credit card data to their acquiring banks for all card holder data environments (CDE) that require PCI-DS Compliance.


The Vendor must provide a valid AOC for the CDE associated with the Mobile Payment Application.  Please note "Certificates of Compliance," regardless of who created the Certificate are not recognized as a valid PCI-DSS compliance attestation. Please only provide the current and valid signed AOC.  


Mobile Payment Applications, cannot obtain a PA-DSS from the PCI Standards Council at this time.  For this reason prospective Vendors should provide specific details regarding steps taken to protect Credit Card Data to the best of their ability.  The PCI DSS Council has provided guidance for securing card data used in these applications.  It is strongly suggested that the vendor describe and include how the application protects a customer’s credit card and account data from being intercepted when; entered into, stored onto, and transmitted out of a mobile device.  Please also provide a description of security practices, frameworks or risk mitigation standards that have been used.




		

		

		



		1.7.2

		The Vendor shall provide to the Authority an attestation by an objective third party, stating that the application has been tested for common security vulnerabilities as articulated by the "OWASP Top-10".  These include SQL injection, cross-site scripting, cross-site request forgery, and others.  See www.owasp.org for details.  This testing must be performed at the expense of the Vendor and by an objective third party. The attestation may be simply an executive summary of the technical report, stating that the application has been tested against the aforementioned standard, and found to be free of security defect.  

		

		

		



		1.7.3

		The Vendor shall provide a positive Statement on Standards for Attestation Engagements (SSAE) No. 16 Report in accordance with the Reporting on Controls at a Service Organization issued by the Auditing Standards Board of the American Institute of Certified Public Accountants (AICPA).  The SSAE-16 Report shall specifically examine the internal controls of the Vendor with respect to the system.
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  Philadelphia Parking Authority


Insurance and Indemnification Requirements


RFP No. 17-10 Mobile Parking Payments 2017


Insurance and Indemnification Requirements


Prior to commencement of the contract and until completion of your work, ____________ shall, at its sole expense, maintain the following insurance on it’s own behalf, with an insurance company or companies having an A.M. Best Rating of “A-: Class VII” or better, and furnish to The Philadelphia Parking Authority Certificates of Insurance evidencing same.  Coverage must be written on an “occurrence” basis (exception – professional and environmental/pollution liability may be written on a “claims-made basis) and shall be maintained without interruption through the entire period of this agreement.  

1. 
Workers’ Compensation and Employers Liability: in the State in which the work is to be performed and elsewhere as may be required and shall include, where applicable, U.S. Longshoremen’s and Harbor Workers’ Coverage.


a) Workers’ Compensation Coverage: Statutory Requirements


b) Employers Liability Limits not less than:


Bodily Injury by Accident:

             $500,000 Each Accident


Bodily Injury by Disease:


$500,000 Each Employee


Bodily Injury by Disease:


$500,000 Policy Limit


2. 
Commercial General Liability: including Premises-Operations, Independent Contractors, Products/Completed Operation, Broad Form Property Damage, Contractual Liability (including Liability for Employee Injury assumed under a Contract), and Personal Injury Coverage.


a) Occurrence Form with the following limits:


(1)
General Aggregate:


$2,000,000


(2) 
Products/Completed Operations


Aggregate:



$1,000,000




(3)
Each Occurrence:


$1,000,000




(4)
Personal and Advertising Injury:

$1,000,000




(5)
Fire Damage (any one fire):

$     50,000




(6)
Medical Expense (any one person):
$     10,000



b) General Aggregate must apply on a Per Location Basis


c) Owner must be named as additional insured as shown in requirement #9.

3. 
Automobile Liability: (Note: if no owned vehicles, show at least hired and non owned coverage)

a) Coverage to include:



(1)
All Owned, Hired and Non-Owned Vehicles


(2) 
Contractual Liability Coverage (including Liability for Employee Injury assumed under a Contract)


       b) Per Accident Combined Single Limit:

$1,000,000


c) Owner must be named as additional insured as shown in requirement #9.

4.     Excess / Umbrella Liability Insurance with a minimum acceptable limit of coverage of $5,000,000 (or the final limit decided to be appropriate) per occurrence and aggregate.  Such coverage shall be excess of the general liability insurance, business auto liability insurance, and employers liability as required by this contract.  Owner must be named as additional insured as shown in requirement #9.


5.  If professional services are involved - Professional (E&O) Liability Insurance with minimum acceptable limits of $1,000,000 per claim, $2,000,000 aggregate.  Claims-made is acceptable.

6.  If any work involves or includes handling, transporting, disposing or performing work or operations with hazardous substances or constituents, contaminants, waste, toxic materials, or any potential pollutants – Environmental/Pollution Liability Insurance with minimum acceptable limits of $3,000,000 per occurrence.  Owner must be named as additional insured as shown in requirement #9.  Claims-made is acceptable.  

7.     Deductibles or Self Insured Retention’s: “if applicable”

None of the policies of insurance required by this agreement shall contain deductibles or self-insured retention’s in excess of $25,000.  ____________ is responsible to pay any and all deductibles and/or self-insured retentions that may apply to the required insurance.

       8.  Financial Rating of Insurance Companies:

a) A.M. Best Rating: A- (Excellent) or Higher


b) A.M. Best Financial Size Category: Class VII or Higher


9.  The Philadelphia Parking Authority, The City of Philadelphia, The Commonwealth of       Pennsylvania its agents, employees, representatives, officers and directors individually and        collectively, shall be added as ADDITIONAL INSUREDS on the policies as noted above even for claims regarding their Sole Negligence.  ____________’s coverage shall be primary and non-contributory to any other coverage available to Philadelphia Parking Authority, including, without limitation, coverage maintained by Philadelphia Parking Authority wherein Philadelphia  Parking Authority is named insured, and that no act of omission shall invalidate the coverage.

10. It is agreed that ______________ insurance will not be cancelled, materially changed or non- 


       renewed without at least thirty (30) days written notice to The Philadelphia Parking Authority, 


701 Market Street, Suite 5400, Philadelphia, PA 19106, by Certified Mail-Return Receipt Requested.

11. Waiver of Rights of Recovery and Waiver of Rights of Subrogation:

a) _____________ waives all rights of recovery against The Philadelphia 

    Parking Authority and all additional Insureds for loss or damage covered by any of

     the insurance maintained by _____________ pursuant to this Contract.

b) _____________ and its respective insurance carriers hereby waive all rights     


of subrogation against The Philadelphia Parking Authority and all additional insureds for loss or damage covered by any of the insurance maintained by


     _____________ Pursuant to this contract.       

c) If any of the policies of insurance required under this Contract require an



     endorsement to provide for the waiver of subrogation set forth in b, above, then



     the named insured’s of such policies will cause them to be endorsed.


12. The amount of insurance provided in the aforementioned insurance coverages, shall not be construed to be a limitation of the liability on the part of the _____________.


None of the requirements contained herein as to the types, limits, or Philadelphia Parking Authority’s approval of insurance coverage to be maintained by ______________ are intended to and shall not in any manner, limit, qualify, or quantify the liabilities and obligations assumed by ______________ under the Contract Documents, any other agreement with ______________, or otherwise provided by law.


13. Any type of insurance or any increase in limits of liability not described above which the Authority requires for its own protection or on account of statue shall be its own responsibility and at its own expense.


14. The carrying of insurance shall in no way be interpreted as relieving ______________of any responsibility or liability under the contract.


15. Prior to the commencement of work or use of premises,_______________ shall file Certificates of Insurance with The Philadelphia Parking Authority, which shall be subject to The Philadelphia Parking Authority’s approval of adequacy of protection and the satisfactory character of the insurer.  The Certificates of Insurance should be mailed within five days of receipt of these insurance requirements to The Philadelphia Parking Authority, 701 Market Street, Suite 5400, Philadelphia, PA 19106, regardless of when your work will start.  Project description and Job Number must be shown on the Certificate of Insurance.


In the event of a failure of ________________ to furnish and maintain said insurance and to furnish satisfactory evidence thereof, The Philadelphia Parking Authority shall have the right (but not the obligation) to take out and maintain the same for all parties on behalf of _____________ who agrees to furnish all necessary information thereof and to pay the cost thereof to The Philadelphia Parking Authority immediately upon presentation of an invoice.

16. Failure of _____________ to obtain and maintain the required insurance shall constitute a breach of contract and _____________ will be liable to the Philadelphia Parking Authority for any and all cost, liabilities, damages, and penalties (including attorney’s fees, court, and settlement expenses) resulting from such breach, unless the Philadelphia Parking Authority provides _____________ with a written waiver of the specific insurance requirement.

17. None of the requirements contained herein as to the types, limits, or PPA’s approval of insurance coverage to be maintained by __________  are intended to and shall not in any manner, limit, qualify, or quantify the liabilities and obligations assumed by __________  under the Contract Documents, any other agreement with the PPA, or otherwise provided by law.


18.  __________ shall require all subcontractors (of every tier) to meet the same insurance criteria as required of __________.  The subcontractor’s insurance must name the PPA as additional insured.  __________ shall maintain each subcontract’s certificate of insurance on file and provide such information to the PPA for review upon request.  


19. Failure of __________ to provide insurance as herein required or failure of PPA   


               to require evidence of insurance or to notify __________ of any breach by             


               __________ of the requirements of this Section shall not be deemed to be a  


               waiver of any of the terms of the Contract Documents, nor shall they be 

               deemed to be a waiver of the obligation of __________ to defend, indemnify, and 

               hold harmless the indemnified parties as required herein.  The obligation to 

               procure and maintain any insurance required is a separate responsibility of 

               __________ and independent of the duty to furnish a copy or certificate of such 

               insurance policies.

20. ______________ agrees to indemnify, hold harmless and defend The Philadelphia Parking  


Authority, The City of Philadelphia, The Commonwealth of Pennsylvania and their agents, employees, representatives, officers and directors (the “Indemnified Parties” individually and collectively) from and against any and all liability for loss, damage or expense for which the Indemnified Parties may be held liable by reason of injury (including death) to any person (including _____________ employees/volunteers) or damage to any property of whatsoever kind or nature arising out of or in any manner connected with the activities of ______________  whether or not due in whole or in part to any act, omission, or negligence of the Indemnified Parties or any of their agents, employees, representatives, officers, directors, stockholders, Subcontractors, third parties or parent, subsidiary and affiliated companies, whether known or unknown to The Philadelphia Parking Authority or _____________ .  It is expressly understood and agreed that the indemnity contained in this paragraph covers claims by _______________ employees / volunteers.  It is further expressly agreed _____________ assumes the fullest extent of all obligations to indemnify and defend all parties whom The Philadelphia Parking Authority is obligated to indemnify and defend in The Philadelphia Parking Authority’s contract with others (whether or not such obligations may extend beyond those addressed in this Agreement.


​​​​​​​​​​​​​​​​​​​​​​​​​____________________________                            __________________________________________________



Date                                                                            Signature of Proposer







		SOLICITATION FOR PARTICIPATION AND COMMITMENT FORM (RFPS)

MINORITY DISADVANTAGED (M-DBE), DISABLED (DS-DBE),  AND WOMEN (W-DBE) OWNED BUSINESSES

		THE PHILADELPHIA PARKING AUTHORITY

MINORITY AND DISADVANTAGED BUSINESS  PARTICIPATION PROGRAM



		RFP Number:  17-10

		Name of Proposer

		

		No. of Copies  Submitted                        Page      of      



		See Instructions:  Complete one or more forms for each type of disadvantaged business participation required:  check one:   ✏     ✏    ✏     ❑ DS-DBE     ❑ M-DBE    ❑ W-DBE



		For the type of disadvantaged business checked, list below all the certified firms that were solicited whether or not a commitment was made.                    Photocopy this form as necessary.



		Disadvantaged Business Information

		Type of Work or Materials

		Date Solicited

		Commitment Made

		Give reason(s) if no commitment made or no quote received:



		Company Name



		

		Phone

		Mail

		Yes (Date)

		No

		



		Address



		

		

		

		

		

		



		Contact Name



		

		Quote Received

		Amt. Committed to

		



		Telephone No.	Fax No.

		

		Yes

		No

		

$	

	 %

percentage of total bid

		



		MBEC Certification No.

		

		

		

		

		



		Disadvantaged Business Information

		Type of Work or Materials

		Date Solicited

		Commitment Made

		Give reason(s) if no commitment made or no quote received:



		Company Name



		

		Phone

		Mail

		Yes (Date)

		No

		



		Address



		

		

		

		

		

		



		Contact Name



		

		Quote Received

		Amt. Committed to

		



		Telephone No.	Fax No.

		

		Yes

		No

		

$	

	 %

percentage of total bid

		



		MBEC Certification No.

		

		

		

		

		



		Disadvantaged Business Information

		Type of Work or Materials

		Date Solicited

		Commitment Made

		Give reason(s) if no commitment made or no quote received:



		Company Name











	

		

		Phone

		Mail

		Yes (Date)

		No

		



		Address



		

		

		

		

		

		



		Contact Name



		

		Quote Received

		Amt. Committed to

		



		Telephone No.	Fax No.











		

		Yes

		No

		

$	



	 %

percentage of total bid

		



		MBEC Certification No.
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PROPOSAL DECLINE FORM





Note: If you did not submit an offer to the Authority for this solicitation, please return this form immediately.



The undersigned vendor declines to submit an offer for this project.



Name: _________________________________________________________



[bookmark: __DdeLink__2131_1175564568]□	Specifications too “tight” (explain below)

□	Unable to meet time period for responding to this RFP

□	We do not offer this product or service

□	Our schedule would not permit us to perform

□	Unable to meet specifications

□	Unable to meet Bond/Insurance Requirements

□	Specifications unclear (explain below)

□	Unable to meet Insurance Requirements

□	Unable to meet Contract Requirements (explain below)

□	Other (specify below)



Comments:



		





		





		





		





		





		





		





		





		





		











Upon completion of this form, please e-mail to Mary Wheeler at contracts@philapark.org

Thank-you.


VENDOR NAME ___________________________		Philadelphia Parking Authority

		Mobile Parking Payments

NON-DISCLOSURE REQUEST 



If you believe any statements or items you submit to the Authority as part of this bid/response are exempt from disclosure, you must identify and list them below.    



The Authority will not exempt materials from disclosure simply because you mark them with a document header or footer, page stamp, or a generic statement that a document is non-disclosable, exempt, confidential, proprietary, or protected.  You may not identify the entire page, unless the entire page is within the exemption scope. Only records properly listed on this Form will be protected and withheld for notice.  All other records will be considered fully disclosable upon request. 





|_|    I do not request any information be withheld.



|_|    I request the following specific information be withheld.  I understand that all other information will be considered public information.  



For each statement or item you intend to withhold, you must fill out every box below.  

You should not require an entire page withheld; only request the specific portion subject to the exemption. 



		Document Page: 

Specify the page number on which the material is located within your submittal package  (page number)

		Statement:

Repeat the text you request to be held as confidential, or attach a redacted version. 



		



		



		



		



		



		


























CONTRACTOR INTEGRITY PROVISIONS

1. Definitions.



	a. Confidential Information means information that is not public knowledge, or available to the public on request, disclosure of which would give an unfair, unethical, or illegal advantage to another desiring to contract with the Authority.



	b. Consent means written permission signed by a duly authorized officer or employee of the Authority, provided that where the material facts have been disclosed, in writing, by prequalification, bid proposal, or contractual terms, the Authority shall be deemed to have consented by virtue of execution of this Contract.



	c. Contractor means the individual or entity that has entered into this Contract with the Authority, including directors, officers, partners, managers, key employees, and owners of more than a 5% interest.



	d. Financial Interest means:



	1) Ownership of more than a 5% interest in any business; or



	2) Holding a position as an officer, director, trustee, partner, employee, or the like, or holding any position of management.



	e. Gratuity means any payment of more than nominal monetary value in the form of cash, travel, entertainment, gifts, meals, lodging, loans, subscriptions, advances, deposits of money, services, employment, or contracts of any kind.



2. The Contractor shall maintain the highest standards of integrity in the performance of this Contract and shall take no action in violation of state or federal laws, regulations, or other requirements that govern contracting with the Authority.



3. The Contractor shall not disclose to others any confidential information gained by virtue of this Contract.



4. The Contractor shall not, in connection with this or any other agreement with the

Authority, directly or indirectly, offer, confer, or agree to confer any pecuniary benefit on anyone as consideration for the decision, opinion, recommendation, vote, other exercise of discretion, or violation of a known legal duty by any officer or employee of the Authority.



5. The Contractor shall not, in connection with this or any other Contract with the Authority, directly or indirectly, offer give or agree or promise to give to anyone any gratuity for the benefit of or at the direction or request of any officer or employee of the Authority.









CONTRACTOR INTEGRITY PROVISIONS

PAGE 2

6. Except with the consent of the Authority, neither the Contractor nor anyone in privity with him or her shall accept or agree to accept from, or give or agree to give to, any person, any gratuity from any person in connection with the performance of work under this Contract except as provided therein.



7. Except with the consent of the Authority, the Contractor shall not have a financial interest in any other contractor, subcontractor, or supplier providing services, labor or material on this project.



8. The Contractor, upon being informed that any violation of these provisions has occurred or may occur, shall immediately notify the Authority in writing.



9. The Contractor, by execution of this Contract and by the submission of any bills or invoices for payment pursuant thereto, certified and represents that he or she has not violated any of these provisions.



10. For violation of any of the above provisions, the Authority may terminate this and any other contract with the Contractor, claim liquidated damages in an amount equal to the value of anything received in breach of these provisions, claim damages for all expenses incurred in obtaining another contractor to complete performance hereunder, and debar and suspend the Contractor from doing business with the Authority. These rights and remedies are cumulative, and the use or nonuse of any one shall not preclude the use of all or any other. These rights and remedies are in addition to those the Authority may have under law, statute, regulation, or otherwise.
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          Mobile Parking Payments



VENDOR PROFILE

Company Information 

1.    Vendor Company Name.


2.    Parent Company (if applicable).


3.    Ownership structure.


4.    Years in operation.


5.    What year did company begin providing, on a continuing basis, a mobile parking payment system?


6.    Mailing address (headquarters).


7.    Location of office that will serve as primary contact.


8.    Other office locations.


9.    Main telephone number.


10.   Fax number.


11.   Primary contact (name, title, phone and email address).


12.  Total number of employees.


13.  Number of employees whose primary function is mobile parking payments.


14.  Percentage of total revenue that is mobile parking payment related.


15.  Please list three references for providing a mobile parking payment solution including; Company name, primary client name, contact details, length of relationship and brief explanation of services provided.


16.  List any potential conflicts with existing vendor client base and this RFP.


17.  If a partner, outside contractor or anyone not currently employed with the company has prepared any part of this response, please list details.


Financial Resources And Responsibility                                                                                                            






Specify YES or NO.  If YES, please explain.

		Within the previous five years has your company been the debtor of a bankruptcy? 

		



		Is your company in the process of being sold?

		



		Within the previous five years has your firm been debarred from contacting with any local, state, or federal governmental agency?

		



		Within the previous five years has your company been determined to be a non-responsible bidder or proposer for any government contract?

		



		Within the previous five years has a governmental or private entity terminated your company’s contract prior to contract completion?

		



		Within the previous five years has your company used any subcontractor to perform work on a government contract when that subcontractor had been debarred by a governmental agency?

		





Disadvantaged Minority Business Participation









Specify YES or NO.  If YES, please explain.

		Within the previous five years has your company been found to have violated any local, state or federal anti-discrimination laws or regulations?

		





Disputes









Specify YES or NO.  If YES, please explain.

		Within the previous five years has your company been the defendant in court on a matter related to any of the following issues:


1.  Payment to subcontractors


2.  Work performance on a contract 

		



		Does your company have outstanding judgments pending against it?

		



		Within the previous five years, was your company assessed liquidated damages on a contract?

		



		Has your company received notice of and/or been in litigation about patent infringement for the product and/or service that your company is offering to the Authority?

		





Compliance









Specify YES or NO.  If YES, please explain.

		Within the previous five years has your company or any of its owners, partners, or officers been assessed penalties or found to have violated any laws, rules, or regulations enforced or administered by a government entity?  This does not include owners of stock in your company if your company is a publicly traded corporation. 

		



		Within the previous five years has your company had a license suspended by a licensing agency or found to have violated licensing laws?

		





Involvement By Current And Former Authority Employees









Specify YES or NO.  If YES, please explain.

		Are any of your company officers or employees a current or former Philadelphia Parking Authority employee or Board Member?  If yes, identify the employee name.

		



		Vendor (including officer, director, employee, trustee or partner) must not have a business interest or a close family or domestic relationship with any Authority official, officer or employee who was, is, or will be involved in selection, negotiation, drafting, signing, administration or evaluation of the vendor performance.  Vendor shall notify the Authority’s Contract Manager in writing, if known, and the Authority shall make the sole determination as to compliance.

		





Current Commitments & References

1.  As an Attachment, list at least three (3) contracts with similar scope and magnitude currently held by your firm.  If you have held less than three, list all that have been held.  For each contract, please state:

· The client’s name  

· Contact person name, telephone and e-mail address


· A brief description of services and scope of the paid parking system affected, including:


a) The number of parking spaces available for payment via your system

b) The types of parking meters

c) The number of enforcement officers utilizing your system

d) The hardware platform utilized by enforcement officers

e) The communications network utilized to transmit data from your application to enforcement officers


f) The number of annual customer transactions


g) The transaction/convenience fee charged


h) The contract start and expected contract termination date

These clients may be contacted and used as references, along with other sources provided to the Authority in your response or those clients otherwise known to the Authority.

2.  Attach a discussion that addresses how these or other current commitments will affect the ability to support the Authority’s scope of work.  Explain any staffing and schedule overlaps, and how your firm proposes to ensure that such commitments or potential overlaps will not affect the Authority’s schedule and project delivery.

3.  If you have had a previous contract(s) with the Authority, please provide an Attachment with the date(s) and product or service provided.


Terminations 

If any, list contracts that have been terminated before the project completion in last five years with your firm. Indicate whether contract was terminated for Default (defined as a notice to vendor to stop performance due to vendor’s non-performance or poor performance) and whether issues were (a) not litigated; or (b) litigated and such litigation determined the vendor to be in default.  If any, attach a description of the performance deficiencies and describe whether and how deficiencies were remedied.  The Authority will evaluate the information and may also, at its sole discretion, reject the vendor’s proposal if the information indicates that completion of a contract resulting from this solicitation may be jeopardized by the responsibility history of this vendor. These clients may be contacted as a resource to the Authority for assessing references and responsibility.

Have you had any early Contract Terminations?   Yes               No     

If yes, are termination descriptions attached?  Yes               No     

Prime Contractor 

If your proposal includes hardware, software and services from a third party, the vendor must act as prime contractor for procurement of all proposed products and services.  Prime contractor shall be the sole point of contact for contractual issues including payment of any and all charges resulting from the purchase of the proposed hardware, software, and services.  Prime contractor must take responsibility for demonstration, delivery, installation, and acceptance testing of all items proposed.  Prime contractor must also provide maintenance, warranty and ensure third-party warranties are extended to the Authority.

1.  Will vendor utilize subcontractors?   Yes               No     

2.  If yes, attach a clear description of how you, as prime contractor will direct work of all subcontractors to ensure the quality and timeliness of work performed by all subcontractors.     
Attached?  Yes               No     

If you responded yes and are utilizing subcontractors (or third party vendors), then also complete the following chart.

		Third Party Vendor Name

		Number of previous partnerships with this Vendor

		Location of Previous Partnerships with this Vendor

		Description of Installed and Configured Service



		Project Management Services

		     

		     

		     



		Application Software Programs

		     

		     

		     



		Other Software

		     

		     

		     



		Training

		     

		     

		     



		Client Devices/Hardware

		     

		     

		     



		Data Base Administration

		     

		     

		     



		Networking/Infrastructure

		     

		     

		     



		Security

		     

		     

		     



		Data Conversion Development

		     

		     

		     



		External System Interfaces Development

		     

		     

		     



		Functional/Business  Analysis

		     

		     

		     



		Testing

		     

		     

		     



		Deployment

		     

		     

		     





Prime – No Subcontracting

For vendors offering a solution provided as a prime vendor with no subcontractors, describe whether any component within the product offering has been previously owned by another company. 


Project Manager Experience 


The Project Manager will be responsible for the vendor’s project management and coordination with the Authority.  The vendor shall identify and provide a resume and three (3) references from previous clients for the Project Manager. The focus of this information should be on the Project Manager’s experience with projects of similar size and complexity. The vendor should describe the type and level of authority vested in the Project Manager with regards to coordinating the vendor resources in support of the project. 

Key Staff Roles and Responsibilities 

Identify by name and describe the project roles and responsibilities of key staff members and any sub-contractors.  Provide an organization chart of key staff.

Key Staff Experience

The vendor shall provide resumes and three (3) references from previous clients for all key staff members.  Provide a list that describes the geographic distribution of key staff members.  If key staff members are available to work locally, please provide information regarding the duration of their availability. The Authority prefers to work with a vendor that has key staff or project teams located near Philadelphia.


In responding to this RFP, the vendor warrants that any key staff members identified by the vendor and accepted by the Authority shall be dedicated to the Authority’s project as that person’s primary assignment for the duration of such person’s employment by the vendor and that any change in assigned key staff is subject to prior Authority approval in writing.


Resumes for each person shall include the following information:


· Current position with the vendor


· Years with the company


· Project position to be staffed


· Education and Training


· Work experience, including past positions with the vendor’s company


· Technical skills and qualifications relevant to the project


· Specific description of experience in working with the proposed software/system, including experience in system design, installation, support, training or management

Software Version Upgrades


Provide a brief history of system software version upgrades released by the vendor over the past two (2) years.  Provide information on planned system software upgrade releases by the vendor.  Include the following information:


· Upgrade version number


· Planned release date


· Feature changes
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