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BAKER TILLY

Independent Auditors’ Report

Board of Direcicrs
Philadelphia Parking Authority

Report on the Financial Statements

We nave audited the accompanying special-ourpcse dnancial statements of the Philadelphia
Parking Authority Taxi and Limo Divisicn (the "Tivisicn™, which comprise the statement of net
sasition as of June 30. 2017 and the statement of revenues. SXpenses and changes in net position
for the vear then ended. and the -sigted notes ‘o the financiai statements.

Management’s Respoensibiiity for the Special-Purpose Financial Statements

Management s respensibie for the oreparaticn anc ‘air oresentation of these special-purpose
financial statements in accordance with the financia rgporting provisions of the Commonwealth of
Pennsyivania Taxi and Limousine Reguiations. Management is also responsibie for the design,
implementation. and maintenance of internal conirol reievant tc the preparation and fair
oresentaticr: of financial statements that are free from material misstatement, whether cue to fraud
or error.

Auditors’ Responsikbility

Dur respensitiity s (o 2xpress an opinion on these speciai-purpose financial statements dased on
oUr audit. Ne sonducted our audit in accerdance with auditing standards generaily sccapted in the
United States sf America. Those standards require that we olan and perform the audit to obtain

reasonabie assurance apbout whether *he ‘inancial statements are free from ~aterial misstatement.

An audit nvoives serforming procedures C obtain audit evidence szbout the amounts and
disclosures in ‘he speciai-purpose financial statements. The procedures selected depend on the
auditor's judgment. inciuding the assessment +f the risks of material misstatement of the special-
purpose financial statements, whether due ic fraud or error. In making those risk assessments, the
auditor consicers internal control relevant to the entity’s preparation and fair presentation of the
special-purpese financial statements in order o design audit procedures that are apprepriate in the
circumstances. but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit aisc includes svaiuating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overail presentation of the speciai-

purpose financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

BAKER TILLY
INTERNATIONAL 1
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Opinion

‘n our opinicn, the special-purpose fnancial statements referred ‘o above present fairly, in all
material respects, the financial position of the Division as of June 20, 2017, and the changes in its
financial position for the year then ended in accordance with the financial reporting provisions of the
Commonweaith of Pennsylvania Taxicab and Limousine Reguiations.

Emphasis of Matter

As discussed in Note 2. the financiai statements of the Taxi and Limo Division are intenced
present the financial position and the revenues, expenses and change in net position of only that
oortion cf the activities of the Philadelchia Parking Authority (the "Authority™ that is attributable to
the transactions of the Division. They do not purport fo, and dc not, present fairly the financial
nosition of the Authority as of June 30. 2017 and the changes in its financial position for the year
then ended n conformity with accounting principies generaily accepted in the United States of
America. Our apinion is not medified with respect 10 this matter.

Basis of Accounting

We ~raw attention o Note 2 10 the speciai-purpose financiai statements, which describes he oasis
5f accounting. The special-purpose ‘financial statements are srepared by the Philadeiphia Parking
Autherity Taxi and Lime Divisien in accordance with the financiai reporting previsions of ‘he

commonwesith of Pennsyivania Taxicab and Limousine Regulations, which 's 2 hasis of
accounting other than accounting principies generaily accepted in the United States of America, ©
meset the requirements of the Commonwealth. QOur opinion is not medified with respect 0 this

matter.
Report cn Supplementai information

Our audit was conducied ‘or the ourpose of forming an spinion on ‘he speciai-purpose financial
statements. The Scheduie of Revenues, Expenses and Changes in Net Position - Budget-o-Actual
on page 3 is presented for purposes of acdditional analysis and is nct 2 required part of the special-
purpese ‘inancial statements. The Schedule is the responsibility of management anc was “derved
from anc -elates directly to the underlying accounting and other records used to orepare he
special-purpose  financiai statements. Such information has opeen subjected tc the auciting
orocedures applied n the audit of the special-purpose financial statements and certain additional
orocegures. nciuding somparing ancd reconciling such informaticn directly to the unaerlying
acccunting and other records used to prepare the special-purpose financial statements 2r 10 the
special-purpose financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
informaticn is fairly stated, in ali material respects, in relation to the special-purpose financial
statements as a whoie.

Restriciion on Use

Our report is intended solely ‘or the informaticn and use of the Board of Directors and management
of the Philadelphia Parking Autherity and the Commonwealth of Pennsylvania. It is not intended to
e and should not be used by anyone other than these specified parties.

—r :
Lk /z,@//m:/vw/ fiest, AL
Philadeiphia, Pennsylvania
December 20, 2017
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Philadelphia Parking Authority (Taxi and Limousine Division)

Special-Purpose Statement of Net Paosition
June 30, 2017

Assets
Cash and cash equivalents
Assessments receivable

Total surrent assets
Property and equipment:
Improvements. equipment and furniture
Less accumuiated depreciation
Total property and equipment
Total assets
Current Liabilities,
Accounts payable and accrued expenses
Assessment Jeposits
Due to aperating fund
Total current liabilities
Net Position
Investment ir. capital assets

Unrestricied

Net position

See notes to special-purpose financial statements

3

3,199,424
104,053

3,303,477

1,325,750

(1.261.546)
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Philadelphia Parking Authority (Taxi and Limousine Division)

Special-Purpose Statement of Revenues, Expenses and Changes in Net Pesition

Year Ended June 30. 2017

Operating Revenues $ 3,602,219
QOperating Expenses
Direct operating expenses 3,725,304
Administrative axpenses 1,048,722
Depreciation excense 133,118
Total cperating expenses 4,908,144
Qperating ©ss {1,215,925)
Nonoperating Revenues
Medailion funa transfers from the state 333,421
'nvestment income 8,517
Total noncperating revenues 941,938
Change 'n net position (273.987;
Net Position, Beginning of the Year 2,538,648
Net Position, End of the Year 3 2,265,658

See notes ‘o special-purpose financial statements

4
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Philadelphia Parking Authority (Taxi and Limousine Division)

Notes to Special-Purpose Financial Statements
June 30 2017

1.

Organization and History

General

The Philadelphia Parking Authority (the "Authority™ has reguiated all of the services rejated
o the Taxicab and _imousine Division {the "Divisicn") in Philadeiphia since April 10. 2005,
pursuant fc FPennsvivania 3eneral Assembly Act 24 ~f 2004. On that Jdate regulatory
oversight of those service croviders was transferred o the Authority from ‘he Pennsylvania
Public Utility Commission. The Authority’s Taxicab ana Limcusine Reguiaticns are dart of

-~
J

the Pennsvivania Code anc may de found ‘n Title 32, Part Il.

in Philadelphia. she Authcrity regulates *60C Megcallicn Taxicacs. 3 Dispaten Companies, 8
Partial Rights Taxicab companies [with just uncer 20C ‘axicaps:, 100 ‘limousine and Airport
Transfer companies (over 900 vehicles}, 3,500 taxicab drivers and 1,300 iimousine drivers.
Act 84 of 2013 -equires :hat the Authority's taxicab and ‘imcusine budget be authorized in
‘he manner >f most other state agencies and e a part of the Commonweaith's sverall
oudget.

in 2012 the Seneral Assemply amended the Authority's regulatory anatiing statute and
authorized the Authority to increase the ceiiing on the numper of medallion taxicabs
oermitted to operate in Philadelphia from 1,600 to 1.615. On June 1. 2013 and each June 1
thereafter, that ceiling will be increased oy 15 until the aggregate numper on authcrized
medallion taxicabs reaches 1,750.

in 2016, the Generai Assemply passed Act 164, which amended the basis of billing of
taxicab and ‘imousine assessments and various regulations of the Division for a temporary
oeriod. The temporary reguiaticns under Act 164 of 2076 will expire upen amencment 5f the
regulations to  firal form or November 4, 2018, whichever is iater.

2. Summary of Significant Accounting Policies

Basis of Presentation and Accounting

The Division prepares special-purpose financiai statements in accorgance with “inancial
reporting provisions of the Commonweaith of Pennsvivania Taxicab and Limousine
Regulations. The special-purpose financial statements do not include the net pensicn
liability, as these accrued expenses are not ‘nciuded in the contracied expenses. The
financial statements include oniy the assets, ‘iabilities, deferred inflows. revenues and
expenses pertaining o the Division, and are not ‘ntended to be a compiete presentation of
financial position or results of operations of the Authority as contemplated by accounting
srinciples generally accepted in the United States of America.

Use of Estimates

The preparation of financiai statements in accordance with the Dbasis of accounting
described in Note 1 requires management 10 make estimates and assumptions that affect
the reported amounts of assets and fabilities and disciosure of contingent assets and
liabilities at the date of the special-purpose financial statements and the reported amounts of
revenues and expenses during the reporting period. Actuai resuits could differ from those
estimates.

(€} ]
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Phiiadelphia Parking Authority (Taxi and Limousine Division)

Notes o Special-Purpose Financial Statements
June 30 2017

Cash and Cash Equivalents

ot

The Authority considers all nighly liquid -nvestments with a maturity of
when nurchased to be cash squivaients. :

Property and Equipment, and De reciation
¥ p

nree months or less

Property anc squipment are stated at sost. which inciudes interest and other sxpenses
~apitalized during the oericd of construction. Depreciation is computec Jsing the straight ‘ine

method aver the astimated useful fves ~f the assets ranging frem five c en years.

Assessment Deposits

Assessment deposiis are prepayments by taxicap and limousing JDEralcrs ic oe spplied

againsi “uture assessment zillings.

Deferred inflows of Resaurces

A deferred nflow of resources s an acauisition of net assets 2y he Jovernment that
applicaple tc a future reporting period. Deferred inflows of resources nave a negative ffe

S
s
Ct

on net position, similar to liabilities. nowever the actual inflow of resources (net increase in
sesets or net decrease in iabilities; was ncurred in a prior pericd and the inflow of
resources 's applicable t©c a later seriod. In the periods following the nitial inflow of
-esources, ihe inflow of resources will now be reported as a decrease in the previously

reported deferred inflow of resources without a further change in nét sesition.

The Division nad receivea money from the Pubiic Utility Commission for the rransie
-eguiatery autherity ~f the Division operating in Phiiadeiphia with ‘he zalance 10 be ysed

of

qund operating deficits 0 oiater years. Additionaily. the grecceecs of the sale

roof
d o

new

medailicns, starting in 2073, are 0 2e used ‘o fund expected operating deficits in ater

sears. The Division recognizes the nflow of these resources wnen a deficit is incurrea.

Th
ne

hatance of this unearned revenue was $-0- as of June 3C. 207 following the appropriation

of *he salarce of 3833,42" 1c cover the Division's operating Zeficit.

Net Position

i

The unrestricted component of net nosition is the net amount of the assets, deferred

autflows of resources. iabilities, and deferred inflows of resources that are not inciuded in
the determination of net investment in capital assets or the restricted components of net

sosition.

Operating Revenues

Coperating revenues of the Division consist of revenue generated from the transfer of
Viedailions, which are recognized at the time of the seitiement of the transfer. Additional
revenue sources inciude assessment fees, which are recognized when charged semi-
annually, and various venicular and driver charges and fees that relate (© the regulation and
anforcement of the taxicabs and limousines, which are recognized when the regulation and

anforcement activity sccurs.
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Philadelphia Parking Authority (Taxi and Limousine Division)

Notes to Special-Purpcse Financial Statements
June 30 2017

Administrative Expenses

Sursuant 'C an agreement between the Authority and the City of Phiiadeiphia, administrative
expenses are allccatec among -he various facilities and programs based orimarily upen the
direc: operating =xpenses of the Sivisicn. Management bdelfieves this is 3 -easonable
measure of the acministrative sffort required.

Subsequent Events

]
(o]
Y
~1

upsequent svents were avauated through December 20, ‘he date :he financial

tatermnents were zvallabie 1o be issued.

o)

us

Cash and Cash Equivaients and Restricted Cash

Af June 30, 2077 the carrying amount of casn and restricted cash was $3,199.424 compared ©
nank calances of $3.201.895. The differerces were saused primarily ov items in transit and
cash 3n nanc palances.

Custodial credit risk is the risk that :n the event of a bank failure, the Divisicn's deposits may not
be returned ‘o it. The Division's policy s ic place deposits only in Federal Deposit insurance
Corporation {"FDIC™ insured institutions. Deposits are comprised of demand deposits with a
financial institution. Deposits in excass of the =DIC Jimit are coilateralized pursuant o the
Commonwealth of Pennsylvania Act 72 of 1871 ("Act 72", as amended. which allows banking
institutions ‘o satisfy the coilateralization requirement by pooling eligible investments o cover
total oublic funcs on Jeposit in excess of sederal insurance. Such pocied cellaterai 's nledged
with *he financial rstitutions’ frust depariments.

At June 30, 2017, $3500.00C of the Nivision's nank oalances was nsured 2y the FDIC. The

remaining calance of $2,701.995 as of June 20, 2017 is fully collateraiizec by securities pledged
and neid v the financial institution '~ accordance with Act 72, as indicated above.

Commitments

There 's an operating lease agreement with 2415 Swanscn Associates, LLC for facilities used
for the main operations of the Divisicn which runs through December 2021, The amounts due
under this lease commitment are as follows:

Years snding June 3C:

2018 5 267 821
2018 267,821
2020 287.821
2021 267,821
2022 133,811

Total $  1,205198

Related rent expense totaled $254 299 during the year.

~
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Philadelphia Parking Authority (Taxi and Limousine Division)

Notes ‘c Special-Purpose Financial Statements
June 20 2017

Pension Plan

Empiovees that work fcr the Division are amplovees of the Authority. As such, they naricipate in
‘he Authority’'s pension pians. The Authority ~ontributes ‘¢ the City of Philadeiphis Public
Empioyees Retirement System -the "Oian™). The City s "equired ov ‘he Philadeiphia Home =Rule
~harter ‘o mairtain an actuarally scund Puplic Empioves =etirement System "FERS) as a
cost-sharing multiple empiovar oian. Sovering ail sfficers and smpicvees of the City, anc the
officers and amployees of ceriain sther governmentai anc suasi-jovernmentai arganizaticns,
which noiudes the Authority.

The PERS ‘ssues a publicly availaple annual finarcial fepor, nciuding financiar statements,
which may de obtained ov writing ¢ Board of Pensions and Retrsment, Two Senn Center
Sigza. “Ath Sicor. Philadeiphia. Pennsyivania. 19702

The contribution requirements of both the Autherity and its smploves plan memoers are
Y are requirec 10 contribute 3 cercentage

astablished and amended oy the PERS. Empioyees
of ‘heir gross compensation. which s deter ined ov ~ire date. The requirec smploves
sercentages ranged from 3.02% tc 4.75% for 2077 The Authority's ~equired contribution c the

Dan s aciuarially determined ocased on the berefits i which 2mpioyees are entitlec. The
Authority sentriputed 319¢ 378 to the Plan on pehalf of the Divisicn during 2077,

The Plan’s funding policy orovices for actuarially 4etermined periodic contributions at rates that.
‘or individual employees. increase over time sc that sufficient assets will be availacle ¢ pay
henefits when due. For the year ended June 30. 2017, the contripution rates for the Authority’s
qualified employee groups are 387 736% of salaries for empiovees hired prior to March 21,
1996 (the "J" plan) and 10.827% for amployees hired on or after March 21, 19986 (the "Y" planj.
Fufl-ime smployees commence participation on sherr date of smployment. temporary
smplovees commence participation after the compieticn of six menths of empicyment.



Philadelphia Parking Authority (Taxi and Limousine Division)

Scheduie of Revenues, Expenses and Changes in Net Position - Budget-to-Actual

Year Snaed June 30, 2017

Qperating Revenues
Taxi 2n¢ Mo assessments
Setitions
foluntary 3UsREnsions
State nscecicns
/enicie shanges (e-nspections
Driver cef 0 raining
Appiicatcrs
Sines ang i
Adminisiratv
Medailion Tansi
Dispaicner ‘ees
Dispatch communication ‘ees
Visceilansous 2venue

“gral crogram revenus

Operating Expenses
2ayroll
Sringes
Pensian
Dast ratiremant cenefits

Totai nayroll

Advertising

Auto expense

Credit card ees

Criminai record check
Zauipment

insurance

Printing

Depreciation

Office expense
2rofessionai faes

Rent expense

Real 2siate ‘axes
Repans 2nc mainenance
Teiepnons

Jniforms

Utilities

Suppert ‘ndirect axpense
Flget indirect expense
Misceilaneous expense

Total other expenses
Totai faciity costs
Operatng ioss
Nonoperating Revenues
Medallicn funa ‘ransfer for dgeficit
Interest income

Net income

Budget
‘Unaudited)

Actual

{Under)/Qver

Budget

5 4320312 3 1400785 3 i2.919.747)
16,000 7300 129,000)
4,456 3.010 3,554
239,850 107 586 132,164)
“22.320 28,000 123.820)
448 390 260.881 188.309)
3,544 57 262 '56,382)
212,300 18,410 '95.090)
1,300.9C0 1 37E3TT 375,977
08,000 37.000 21,000)

- 22.270 22,370

. 73,255 33.255

50.000 34.503 15.397)
5,538,472 3.592.215 :2,946.253)
3,148,751 ¢ 339.290 (1.510.461)
368,246 700.104 268.442)
398,408 199,379 (906.027
34.080 147.379 93,599
5,271,482 2,686.451 (2,385,031)
2.209 - 12,209)
145,000 28,114 (119,886)
45,000 22,054 122,946)
75,586 5,672 160.014)
50,000 “ 582 148,338)
180,300 187,579 7,579
12.000 3.762 5,237
122,949 33118 ‘0,469
190.000 151 i28,589)
75G.000 287 '462.268)
267,321 254,229 {13,592)
11,569 - 111,569)
+00.000 33,255 66,745)
20,000 18,142 14,358)
30,000 4,894 (25,1086}
72,000 53,025 121,375)
1,200.000 396,283 203,617)
22,000 53,339 (28,661)
27.856 321 (27,3385
3.366,390 2.221 593 (1,145,297)
3,538.472 4,308,144 12.730,328)
£2,000.000) {1,215,325) 784.075
2,000,000 933.421 (1,066,579)
. 3,517 8,517

3 . § (273987 $  (273.887)




